DH-CLC THREE-YEAR VISION (2018-2021)

A. Introduction

The Three-Year Vision was a fruit of a communal discernment process by all participants
and Delegates attending the 2018 DH-CLC National Assembly (“The 2018 Assembly”) that
was held from May 24 through May 27, 2018 at Mt Lebanon Baptist Encampment, Cedar
Hill, Texas. The communal discernment process proceeded as follows:

The process began during Session 5 of the Assembly Program with Anh Pham Quang
Trung, the then President of the 2015-2018 DH-CLC Executive Council (“The 2015
ExCo”), presenting to the Assembly a suggested Vision co-developed by our
Ecclesiastical Assistant, Reverend Dominic Nguyén Hung, Anh Pham Quang Trung,
President of DH-CLC, the DH-CLC Formation Chair, anh Vi Btic Hung, and then Vice-
President of the 2015 ExCo, Nguyén Pang Nam Phuong. This suggested Vision served
as initial guidance for the communal discernment process.

The entire Community was then invited to enter a 15-minute personal reflection time in
which all participants prayerfully and reflectively read the suggested vision and arranged
the suggested Vision points in the descending order of importance and urgency.

After the personal reflection time, all participants gathered in small groups of 6 to 8
people who shared the same interest/concern in one of the following areas: Spirituality,
Community, Mission, and Formation. In small groups, participants shared their insights
received from the personal reflection, reached consensus on three points the group
considered the top priorities and wrote them down in the descending order of importance
and urgency with number one (1) as the most important and urgent priority.

In the plenary time, facilitators of small groups shared with the entire Community their
top three priorities and the reasons for their choice.

The 2015ExCo documented, reviewed, and tallied the top three priorities from each small
group to arrive at the final Three-Year Vision adopted by the 2018 Assembly and is
hereby presented in Section B below.

B. Three-Year Vision

Our DH-CLC Community represented by Delegates of local communities from DH-CLC
Midwest Region, DH-CLC Southwest Region, DH-CLC Northwest Region, and DH-CLC
Canada Region trust that the Holy Spirit has guided us through a communal discernment to
embrace the following Vision for our Community in the next three years arranged in the
descending order of importance and urgency with number one (1) and colored in red as the
top priority.

(a) Spirituality
1. Encourage members to make directed or semi-directed retreat (5, 7-day retreat)
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2. Encourage members who are still in the process of exploring CLC to attend weekend
silent retreat and to do Spiritual Exercise in Daily Life program like Lightworks.

3. Encourage members who did Initial Commitment to make 19th Annotation Retreat as
part of their Formation toward Permanent (Final) Commitment.

(b) Community

1. Encourage the local community to request BPV Vung for recommending to the group
a CLC Guide who can assist them to grow according to CLC Growth Stages.

2. Organize annual Ignatian Retreat for BPV, Ministry leaders to attend together. At the
end of the retreat, there should be a community session to address conflicts/issues that
may jeopardize the unity and to focus on areas where God is calling us to grow —
according to 3 Pillars of a CLC community.

3. Encourage local communities, clusters, and leadership teams to make annual retreat
or Day of Prayer together to deepen the relationship and foster a spirit of communion.
The Regional Formation Team should assist with these activities when requested.

(¢) Mission
1. Need to implement the proposal prepared by the Young Adult Workgroup as soon as
possible. The DH-CLC Executive Council should develop strategy to form Young
Adults Ministry as soon as feasible.
2. Cura Personalis Spirit for those serving in ministry.
3. DH-CLC members who are dedicated in Ministry works must attend annual Ignatian
Retreat for spiritual re-invigoration (Our Spirituality feeds our Mission).

(d) Formation (All points listed below received equal priority.)
e Servant Leadership
e Introduce CLC Workshop (CRW)
e Meeting Facilitating Skill
e Training on DSSE
¢ Communal Discernment
e A clear admission process for new members and new groups.

(e) 2018 DH-CLC Bylaw Amendment (“The 2018 Amendment”)
1. Background

Though the 2018 Amendment was not included in Session 5 on Vision for the next
three years, it was a mandate as a result of the Delegates’ approval process during
Session 6 of the Assembly Program.

The 2015 ExCo appointed an ad hoc committee to include anh Pham Hitu Quang as
the Chair from the Betania Community of DH-CLC Southwest Region, chi Lé Nhu
Lién from the T..LM Community of DH-CLC Canada, and chi Nguyén Thu Phong
from the Lén BPudng Community of DH-CLC Midwest Region. This committee
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(“The 2018 Amendment Committee’’) was tasked with the review of DH-CLC Bylaw
to propose an amendment that includes revision or deletion of the outdated provisions
and addition of new provisions to reflect the new reality of our DH-CLC Community.

ii.  Mandate
Due to the need for further clarification and the need for temporary formalization of
some changes that have already been practiced for many years, the 2018 Delegate
Assembly unanimously approved the following Mandate that the 2018 ExCo must

execute:

(1) The 2018 Amendment proposed by the 2018 Amendment Committee and herein
enclosed as Appendix A is approved, takes effect immediately for temporary use
and shall expire on the last day of the next DH-CLC National Assembly or when a
new Amendment described in the following paragraph (2) is formally approved by
the Delegate Assembly, whichever comes first.

(2) The 2018 ExCo shall establish a working group to further develop and finalize the
2018 Amendment that the previous Amendment Committee has initiated. Upon
receiving the newly proposed Bylaw Amendment, the 2018 ExCo shall provide a
copy to Delegates of all local DH-CLC Communities for review before convening
a Delegate Assembly for approval voting process. The Delegates’ approval voting
process shall happen as soon as possible after the receipt of the newly proposed
Amendment but not later than the last day of the next DH-CLC National
Assembly.

iii.  Approved Young Adult Ministry Proposal “Our Way of Finding God”

1. Background
At the 2015 DH-CLC National Assembly in Pittsburg, Pennsylvania, the Delegate
Assembly has dedicated one whole day for the entire Delegate Assembly to go
through a discernment process in which young adults (Y As) who attended the
Assembly shared their reflection on struggles, challenges, and aspirations. The fruit
of this communal discernment was a mandate titled “Our Way of Finding God”
(“OWFG”) for the 2015 ExCo to develop a proposal for forming the Young Adult
Ministry. To execute this mandate, the 2015 ExCo formed and commissioned a
working group to develop this proposal. The Working Group (WG) was formed in
2015 right after the 2015 Assembly to include Chi Vii Nguyén Kim Anh from the
Nazareth Community of DH-CLC Southwest Region as the WG Chair, Chi Nguyén
Dang Nam Phuong from the Magis Community of DH-CLC Midwest Region as
representative of DH-CLC ExCo, Chi Ldm Minh Thuy from the Ephata Community
as representative of DH-CLC Midwest Region, Anh Alex Phan from the Roots
Community as representative of DH-CLC Southwest Region, Anh Frank Vuong from
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the Con Ca Community as representative of DH-CLC Northwest Region, and Anh
Phan Huy Nam from the S.P.A Community as representative of DH-CLC Canada
Region.

After two and a half years, the WG completed and presented Proposal “Our Way of
Finding God” (“OWFG”) to the 2018 Delegate Assembly for approval. A hard copy
of this Proposal was submitted to the 2018 ExCo with an electronic copy enclosed
herein as Appendix B.

1i.  Mandate

The 2018 Delegate Assembly approved Proposal OWFG on May 26, 2018 to require
the 2018 ExCo to execute this Proposal as soon as possible to establish the YA
Ministry in accordance with the approved Proposal.

Three-Year Vision
Approved by the 2018 DH-CLC National Assembly Page 4 of 8



PUONG HUOGNG BA NAM 2018-2021 CUA CONG DOAN DH-CLC
A. Dan Nhap

Puong Huéng Ba Niam ciia Cong Poan DH-CLC 14 hoa trai cia tién trinh nhan dinh cong doan
tai Dai Hoi Pong Hanh Toan Qubc 2018 (“DHPH 2018”) dién ra tir ngay 24 thang 5 dén 27
thang 5 ndm 2018 tai Mt Lebanon Baptist Encampment, Cedar Hill, Texas. Tién trinh nhan dinh
cong doan dién ra nhu sau:

e Trong Phan 5 cua Chuong Trinh Pai Hoi, anh Trudéng Cong Poan, Pham Quang Trung,
thay mat Ban Phuc Vu Déng Hanh 2015-2018 (“BPVDH 2015”) trinh bay v6i Pai Hoi
mot dé nghi cho Pudng Hudng Ba Nam dugc soan thao boi Cha Tuyén Uy caa DH-CLC
Dominic Nguyén Hung, anh Truéng Cong Poan Pham Quang Trung, anh Truéng Ban
Huan Luyén DH-CLC Vii Pac Hung, va chi Phé Cong Poan Nguyén Pang Nam
Phuong. D& Nghi nay duoc dung lam huéng dan cho tién trinh nhan dinh cong doan.

e MBJi ca nhan dugc moi danh ra 15 phit dé suy tu vé nhiing diém dugc dé nghi trong
Puong Hudng Ba Nam va xép hang cac diém dé nghi theo tht ty tir quan trong va khan
thiét nhat dén khong quan trong va it khan thiét.

e Sau phan suy tu ca nhan, cac tham duy vién quy tu thanh nhung nhom nho tir 6 dén 8
ngudi v6i nhitng anh chi em khéac ¢6 cing mdi quan tdm d6i voi mot trong bén phuong
dién sau day: Tam Linh, Cong Poan, St Ménh, va Huén Luyén. Trong nhém nho, anh
chi em chia sé suy tu ctia ho va viét xudng 3 diém ma ca nhom déu dong thuan 1 vu tién
hang dau theo thir ty tir 1 dén 3 voi 1 1 quan trong va khan thiét nhat.

e Trong phén thao luan nhom 16n, dai dién mdi nhém 1én chia sé véi ca cong doan 3 wu
tién hang dau cta ho va 1y do cho chon lya cua ho.

e BPVDH2015 di duc két chia sé ctia cac nhém dé rat ra 3 vu tién ciia mdi phuong dién da
nhén duogc nhiéu quan tdm nhét. Ban duc két nay dugc Pai Hoi don nhan tr¢ thanh
DPuong Huong Ba Nam cho Cong Poan DH-CLC va dugc trinh bay nhu sau:

B. Duong Huéng Ba Nam

Cong Boan DH-CLC dugc dai dién bdi Pai Biéu ctia cac nhom dia phuong tir DH-CLC Vung
Trung T4y, Ving Tay Nam, Ving Pong Bic, va Ving Canada tin ring Thanh Than Chua da
huéng dan Cong Poan ching ta qua tién trinh nhan dinh cong doan dé déng thuan don nhan
Duong Huéng Ba Nam t61 cia Cong Doan nhu sau:

(a) Tam Linh (S6 1 14 vu tién quan trong va khan thiét nhat)
(1) Khuyén khich anh chi em tham du linh thao tron hay khod Linh Thao 5 dén 7 ngay.
(2) Khuyén khich anh chi em dang trong tién trinh tim hiéu, kham pha CLC tham du
Linh Thao cubi tudn hay 1am Thao Luyén Nhe Nhang.
(3) Khuyén khich anh chi em d4 lam Cam Két Tam hoan tit Linh Thao tron nhu 1a mot
phﬁn ctia chuan bi lam Cam Két Tron.

(b) Cong Poan (S6 1 13 wu tién quan trong va khan thiét nhat)
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(1) Mbi cong doan nén yéu cau BPV Vung goi Hudéng Dan Vién CLC phu hop gitip cong
doan phat trién theo cac Giai Doan Phat Trién nhom.

(2) Khuyén khich BPV nhom, Ving va Muc Vuy, néu cé thé, cung lam tinh tim Linh
Thao chung. Cudi khoa can danh thoi gian cung nhau giai quyét cac xung khac/van
nan dang anh hudng sy hiép nhat, lay di strc song cong doan ciing nhu tap trung vao
chiéu kich (3 chiéu kich CLC) Thién Chua dang moi goi cong doan phat trién thém.

(3) Khuyén khich cac nhém dia phuong, 1ién nhom, BPV ving cing nhau tham dy Linh
Thao hang nim hay ngay Tinh Huan dé that chat mbi lién hé, xay dung hiép thong.
BHL tai Viing nén hd trg cac sinh hoat nay khi dugc yéu cau.

(c) St Ménh (S6 1 13 uvu tién quan trong va khan thiét nhat)

(1) Can tién hanh ngay, cang sém cang tot, du an “Our Way of Finding God” (OWFG)
thanh 1ap Muc Vu Gi6i Tré do Uy Ban OWFG di d¢ trinh trong Dai Hoi nay.
BPVDH phai thanh 1ap mot Gy ban dé tién hanh viéc thi hanh du an OWFEG theo tién
trinh duoc dé nghi trong du an.

(2) Anh chi em déng gop trong muc vu cia DPH-CLC, can hiéu biét va phuc vu trong tinh
than cham séc nhau va chim soc anh chi em (Cura Personalis).

(3) Thanh vién PH-CLC dang déng gop tich cuc trong cac Muc Vu can di Linh Thao
mdi ndm dé tdm linh duoc hdi stirc (TAm Linh nudi dudng Phuc Vu).

(d) Huén Luyén (Tt ca nhitng diém bén dudi déu nhan duoc sy quan tim dong déu nhu
nhau.)
e Ky ning lanh dao danh cho tit ca nhom vién
e Gidi thiéu/tim hiéu/dao sau vé CLC (CRW) phu hop vin hoa, ltra tudi
e Cach diéu hop budi hop nhom CLC mang sirc song
e (i6i1 thi€u nhan dinh cong doan
e Mot tién trinh ro rang dé d6n nhan thanh vién vao nhoém va dén nhan mot nhom méi
vao cong doan.

(¢) Tu Chinh N¢i Quy DH-CLC 2018 (“TCNQ 2018”)
i.  B&i Canh Dan Pén Tu Chinh No6i Quy (TCNQ) DH-CLC

Mit du phan TCNQ khong nam trong phan 5 ctia Chuong Trinh Dai Hoi nhan dinh
vé Puong Hudng Ba Nam, nhung TCNQ duogc dua ra dé Pai Biéu Poan bo phiéu
chuén thuén.

BPVDH 2015 di lap mot iy ban TCNQ gbém c6 anh Pham Hitu Quang tir Cong
Doan Betania thugoc DH-CLC Tay Nam la Trudéng Ban, chi Lé Nhu Lién tir Cong
Poan T.I.M thuéc DH-CLC Canada, va chi Nguyén Thu Phong tir Cong Poan Lén
Puong thuéc DH-CLC Trung Tay. Uy Ban nay dic trach duyét lai va d& nghi tu
chinh Noi Quy DH-CLC bao gom stra d6i, hay x6a bo mot s6 diéu 1é da 151 thoi tir
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lau, va thém vao mot s6 diéu 16 méi dé phu hop vai thuce tai cua Cong Poan DH-
CLC. Tai bHDH 2018, Uy Ban TCNQ da d¢ trinh ban TCNQ 2018.

ii.  Bai Sai
Vi can lam ré6 mot s chi tiét trong ban TCNQ 2018 ciing nhur vi nhu ciu can tam
thoi hop thirc hda mot s thay ddi ma trén thyc té da duoc tmg dung trong Cong
Doan trong nhiéu nam qua, Pai Biéu Doan 2018 di biéu quyét mot Bai Sai sau day
ma Ban Phyc Vu Pong Hanh CLC nhiém ky 2018-2021 (“BPVDH 2018) phai thi
hanh:

(1) Ban TCNQ 2018 dugc dé trinh ¢ Pai Hoi nay va kém theo ddy trong phan Phu
Ban A dugc chuan thuén, 1ap tirc c6 hiéu lyc dé duge sir dung tam thoi, va s& hét
han vao ngay cudi ctia Pai Hoi Toan Qudc DH-CLC ké tiép hodc s& hét han vao
ngay mot ban TCNQ méi duoc chuan thuin dé thay thé ban TCNQ 2018 trén.

(2) BPVDH 2018 phai thanh 1ap mot iy ban méi dé soan thao tiép va hoan tat ban
TCNQ 2018 dugc dé cap trong doan (1) ma ty ban trudc da khai xudng. Sau
khi nhan dugc ban TCNQ méi, BPVDH 2018 phai goi dén cho tat ca cac nhom
dia phuong dé xem xét trude khi triéu tap Dai Biéu Poan dé bo phiéu chuan
thuan. Viéc chuén thuin ban TCNQ moi phai dugc tién hanh cang sém cang tdt
sau khi BPVDH 2018 nhan dugc ban TCNQ méi nhung khong dugce tré hon
ngay cudi cting ctia Dai Hoi Toan Qudc DH-CLC ké tiép.

(f) Dw An Thanh Lap Muc Vu Giéi Tré “Our Way of Finding God” Pwgee Chuin Thuin

i.  B6i Canh Dan Dén Su Chuan Thun ctia Du An Muc Vu Gié6i Tré “Our Way of
Finding God”

Tai Pai Hoi Toan Qudc DH-CLC 2015, Dai Hoi da danh tron mot ngay dé di qua
mét tién trinh nhan dinh cong doan véi su tham du cia mot sb dong cac ban tré.
Trong tién trinh nay, cac ban tré da chia sé nhiing vat va, thach dd va khat vong
cua cac em trong hanh trinh dtrc tin. Hoa trai cta tién trinh nhan dinh nay la mot
Bai Sai cho BPVDH 2015 phai thanh 1ap mot iy ban soan thdo dy 4n mang tén
“Our Way of Finding God”. Ng6 hau thyc thi Bai Sai nay, BPVDH 2015 da
thanh 1ap mot iy ban ngay sau Dai Hoi Toan Qudc 2015 gdm c¢6 Chi Vii Nguyén
Kim Anh tir Cong Doan Nazareth 1am Trudng Ban, Chi Nguyén Piang Nam
Phuong tir Cong Poan Magis dai dién BPVDH 2015, Chi Lam Minh Thuy tur
Cong Poan Ephata dai dién DH-CLC Trung Tay, Anh Alex Phan tir Cong Poan
Roots dai dién DH-CLC Tay Nam, Anh Frank Vuong tir Cong Poan Con Ca dai
dién DH-CLC Doéng Bic, va Anh Phan Huy Nam tir Cong Poan S.P.A dai dién
DH-CLC Canada.
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Sau hai nam rudi lam viéc, Uy Ban d3 hoan tit va dé trinh cho Dai Biéu Doan
2018 Dy An Muc Vu Gié6i Tré “Our Way of Finding God”. Ban Chinh da dugc
trao cho BPVDH 2018, va ban sao dién tir dugc dinh kém theo déy trong phan
Phu Ban B.

ii.  Bai Sai

Dai Biéu Poan 2018 di chuan thuan vio ngay 26 thang Nam, 2018 Dy An Muyc
Vu Giéi Tré “Our Way of Finding God” va ra Bai Sai cho BPVDH 2018 phai tién
hanh ngay, cang sém cang t6t tién trinh thanh 1ap Muc Vu Gidi Tré theo Dy An
da duoc chuan thuan.
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Appendix A
Phu Ban A

Ban Tu Chinh No6i Quy
Cong Poan béong Hanh-CLC

bé trinh Bai H6i Béng Hanh 2018

Ban Tu Chinh Néi Quy dugc thanh 1ap vao cudi
nam 2017 do Ban Phuc Vu Cong Boan Béng
Hanh-CLC mai goi dé chuén bi cho Dai Hoi
Bong Hanh 2018.

Ban Tu Chinh N&i Quy gém c6 chi Lé Nhu Lién,
dai dién cho vung Canada, chi Nguyén Thu-
Phong, dai dién cho vung Trung Tay va anh
Pham Hiu Quang, dai dién cho vung Tay Nam.
Nhiém vu chung ctia Ban Tu Chinh N&i Quy la
cap nhéat cac diéu khoan va thé 1& bau cl trong
Ban N&i Quy hién hanh (da cé t nam 1995) cho
phu hop hon véi doi séng hién nay cla nhém
vién, cac nhém dia phuong, céc Vung va Cong
Boan.

Ban Tu Chinh N&i Quy nay da dugc trinh |én Ban
Phuc Vu Cong Boan Béng Hanh-CLC dé duyét
xét va duoc anh Pham Quang Trung, Trudng
Céng Poan va Ban PhucVu gépy.

Ban Tu Chinh N&i Quy nay sé dugc dé trinh tai
DPai H6i Béng Hanh 2018 vao ngay 26 thang 5,
2018 tai Dallas, TX d€ dugc chat van, giai thich
va biéu quyét.

Ban Tu Chinh N&i Quy
Ngay 10 thang 5, 2018




Ban Ca

Piéulé 1:

Phong Trao-Déng Harh-(PTBH) Cong Poan Ddng Hanh-CLC chap nhan Nguyén Tic Cin Ban (General
Principles) cUia Christian Life Community thé giGi (WCLC) amkim-chinam |3 dudng hudng cho 16i séng clia
Pheng Trae COng Doan.

Piéu I 2: Muc dich clia Pheng—'Frae—Beng—Hanh Cong Poan Béng Hanh-CLC

Pheng—'Frae—Beng—Haﬁh COng Doan Dong Hanh-CLC bao gom céc anh em két than v&i nhau trong Chua Kit6 va
qua tinh ban cho nhau, ching ta muén theo sat Ngai hon va lao tac v@i Ngai dé xdy dung Nudc Troi trong
thé gi&i hém nay. Phuong phap Linh Thao Thanh | Nh3 I3 nguén mach ddc thu va I3 khi cu chinh cho viéc

uén nin tinh than chung ta.

Ban Mé&i

1.Digulé 1:
Coéng Boan Béng Hanh-CLC ch&p nhan Nguyén Tac Can Ban (General Principles) ctia Christian
Life Community Thé Gidi la dudng hudng cho 16i séng clia Cong Doan.

2. biéu lé 2: Muc Pich cia Céng Poan Béng Hanh-CLC

Céng Boan Bong Hanh-CLC bao géom nhitng anh chi em két than v&i nhau trong Chua Kité va
trong tinh ban déng hanh v&i nhau. Chidng ta muén theo sat Chua Kitdé hon va lao tac véi Ngai dé
xay dung Nudc Trdi trong thé gidi hdm nay. Phuong phép Linh Thao cGia Thanh I-Nh& la nguén
mach dac thu va 13 khi cu chinh cho viéc uén nan tinh than ching ta.



Ban Ca

Diéu 18 3: Co' ciu clia Phong Trao-Bdng Hanh Cong Doan Dong Hanh-CLC
% Ban phuc vu trung wong:

> Thanh phén

* Bao gdbm Cha Tuyén Uy, IFbFeing—Pheng—'FFaeTruofng COng Doan Phe—FlhengJFae Ph6 COng Doan, cac
Trudng Vung va cac thanh phan dugc cdc nhdm vién chinh thire bau lén.

o TriréngPhong Trae Trrd'ng CONng Doan |a nguoi diéu hanh ban phuc vu trung uong. Trong truo'ng
hop vang mat cla FruéngPhong Trae TrrG'ng COng Doan, Phé-Pheng Trae Pho COng Doan sé |a ngudi
thay thé viéc diéu hanh.

> Nhi€m vu: Ban phuc vu phengtrae cOng doan trong kha ndng clla minh c6 ging thuc hién
nhirng nhlem vy sau day
« Phat trién I3i song Dong Hanh-CLC trong PhengTFrae COng Doan va cdc nhdm vién.
* D6n nghe nhitng nhu cau clla cdc nhém vién, cac nhém, cac viing va 1ap du &n thi hanh theo tirng kha
néng va hoan canh.
. Dé nghi nhirng chuvong trlnh dén pai Hoi Dong Hanh-CLC de xiny k|en hay chuan thuan
* Pai dién cho P—heng—'Fnae—Qeng—Hanh COng Doan DH-CLC dé lién lac tlep xdc v&i cac tO
chirc CLC thé gi&i, cac CLC quoc gia va Gido HOi.

3. Piéu lé 3: Co cau cia Cédng Poan Béng Hanh-CLC

3.1 Ban Phuc Vu

3.1.1

3.1.2

Thanh phan

® Bao gom Cha Tuyén Uy, Truédng Céng Boan, Phé Cong Boan, Thu Ky, Tha
Quy va cac Trudng Vung

* Trudng Cong Doan la ngudi diéu hanh ban phuc vu. Trong truong hop
vang mat clia Trudng Céng Boan, Phé Céng Boan sé la ngudi thay thé viéc
diéu hanh

Nhiém vu

Ban phuc vu Céng Doan c8 géng thuc hién nhitng nhiém vu sau day:

e Phat trién |6i séng CLC trong céng doan

® Dén nghe va nhan dinh nhitng nhu cau va ao udc clia cdc nhém vién, céc
nhém va cac Vung

® D& nghi nhiing chuong trinh va dy an thich hgp theo nhu céu va ao udc cla
cadc nhém va cac vung

e D& nghinhiing du an can xin y ki€n hay chuén thuan tai Dai H6i Déng Hanh
e Dai dién cho Cong Boan Bong Hanh-CLC dé lién lac va tham du vao cac
budi hop véi cac t6 chic CLC Thé Gidi, cac CLC qudc gia va Gido Hoi



Ban Ca

« T chitc cac ban chuyén mén dé dap-tra dap (rng nhitng nhu ciu clia Pheng Frio-Dong
Hanh CONng Poan DH-CLC nhu:

0O O OO0 O O O O

Ban TO chifc cac khéa Linh Thao hang nam
BanHunLuyén

Ban Gi&i Tré

Ban Gia Dinh

BanBaobdngHanh

Ban Tai Chanh

Ban Truyén Thong - lién lac va ph6 bién tai liéu
Ban Tai Li€u

o Phéi hop nhitng churong trinh huan luyén, Linh Thao, hop mdt hang n3m va
Dai HOi trong Pheng-Frae COng Doan.

> Nhiém ky:

* Nhiém ky cUa Freéng-Phong Trae Trrd'ng COng Doan va Phé-Pheng Frae Phé COng Doan 13 3 ndm va cb
thé tai nhi€m 1 1an lién tiép ma thoi.
* Nhi€m ky cUa cac Trid'ng Vung do céc vung tu quy dinh dé thich hop v&i nhu cau cla dia phuong

Ban Méi

3.1.3

® TS chic va hé trg cac ban nganh chuyén mén va muc vu dé€ dép ing nhiing
nhu cau cla Cong Boan Béng Hanh nhu:

- Ban Huén Luyén

- Ban Bdo Béng Hanh

- Ban Tai Chanh

- Ban Truyén Théng

- Muc Vu Gigi Tré

- Muc Vu Gia Binh

- Muc Vu SEED

- Muc Vu Thao Luyén Nhe Nhang

® Ph&i hop va té chic Bai Hoi, nhiing chuong trinh huén luyén, hop méat hang
thang va hang nam cla ban phuc vu trong Cong Boan

* Kéu goi nhém vién déng gép nién liém

e Tham gia vao céc sinh hoat viing dé tao tinh lién két

® Tim cha tuyén uy khi can

* Gay quy cho cong doan

Nhiém ky

® Nhiém ky ctia Trudng Cong Boan, Phé Cong Boan va Thu Ky la 3 nam va cé
thé& tai nhiém 1 lan lién ti€p ma thdi. Riéng vai tro Thd Quy vi ¢é tinh cach
chuyé&n mon nén sé dugc maoi badi Trudng Cong Boan, Phé Cong Boan va Thu
Ky. Vai tro Thi Quy khong can phai di qua tién trinh bau c@

e Nhiém ky clia cac Trudng Vung do cac vung tu quy dinh dé thich hop vai
nhu cau cla dia phuong



Ban Ca

» Pham vi trach nhiém:

%Heiﬁg—Pheng—'FraeTrerng COng Poan, P-he—Pheng—'FFae Pho Cong Doan va cac Tru’Ong Vung, qua su
hOi y clia cha Tuyén Uy, duoc cé nhitng quyét dinh can thiét dé thuc thi nhirng chudn thudn cla Pai

HOI Dong Hanh-CLC.

« Diéu hanh nhirng chi tiéu clla Pheﬁg—'FFae%Hg—Hanh COng Doan Déng Hanh-CLC.

« Theo ddi dé lap nhitng béo céo vé sinh hoat cling nhu chi tiéu dé théng bdo cho Dai HOi va cdc nhom
vién.
% CO ciu clia Vung:
> To chirc: Mbi vung co mOt Ban Phuc VU Vung bao gom Trudng Vung, Pho Trudng Vung va cac thanh
phan duoc maoi goi dé g|up phat trién céc sinh hoat, tuy theo nhu cau, moi Vung cling c6 thé c6 cac co chu

riéng dé thich Ung vGi méi mOt hoan canh dia phurong. Cling tuy theo nhu cau va kha ning clia dia phuong
ma cac ban chuyén mén duoc thanh Iap, va cha Tuyén Uy dia phirong duoc moi.

Ban Mé&i

3.1.4 Pham vitrach nhiém:
® Truédng Céng Boan, Phd Céng Poan va cac Trudng Vung , qua su hdiy cla
cha Tuyén Uy, duoc c6 nhitng quyét dinh can thiét dé thuc thi nhitng chuéan
thuan clia Dai H6i Bong Hanh
e Diéu hanh nhiing chi tiéu cta Céng BPoan Béng Hanh
® Theo d&i nhitng sinh hoat va chi tiéu ctia céng doan dé lap nhiing bédo cdo
dinh ky va tai Bai H6i

3.2 Co cau ctia Vung

3.2.1 Té chic
M&i viing c6 mot Ban Phuc Vu Vung bao gédm Trudng Vung, Phé Vung, céc
trudng nhém va phd nhém va céc thanh phan duge mai goi dé gitp phat
trién cac sinh hoat, tuy theo nhu cau. Ciling tuy theo nhu cau va kha nang clta
dia phuong ma cac ban chuyén mén duogc thanh lap.

3.2.2 Nhiém vy Ban Phuc Vu Vung
e Phéttrién |6i séng CLC trong vung
® Dén nghe va nhan dinh nhitng nhu cau va ao udc clia cdc nhém vién va cac
nhém trong ving
® Dé nghi nhitng chuong trinh va dy an thich hgp theo nhu cau va ao uéc cla
cédc nhém trong vung
e Lién lac va ph&i hop v&i Ban Huén Luyén céng doan dé t& chiic chuong
trinh huédn luyén cho vung
* Kéu goi nhém vién déng gép nién liém
® Tham gia vao céc sinh hoat viing va céng doan dé tao tinh lién két
e Gay quy cho vung



Ban Ca

> Nhém vién

Ban Mé&i

3.3 Nhém vién

e L3 Kitdé Hitu trén 18 tudi va séng dic tin Céng Gido

® Yéu mén va nd luc &p dung linh dao I-Nha trong cudc séng hang ngay

® Yéu thich va quy trong doi séng céng doan

* Dugc Cong Boan (Nhém, Vung, BH-CLC, CLC-USA va WCLC) hé trg trong tién
trinh kham pha on goi ca minh va tr& nén “nhiing Kité Hiru kién quyét lam ching
nhan cho 16i séng CLC va cho gia tri Tin MUng ngay trong Gido héi va trong xa hai,
ngd hau dnh hudng dén nhan ban, dén phuc loi cla gia dinh va dén sy hai hoa cla
tao vat.” (GP 4)

* Dugc Céng Doan gilp gia tang hiéu biét va kinh nghiém vé Linh- Bao I-Nh3, Ianh
dao dé cé thé sén sang hudng dén céc budi cdu nguyén, diéu hop Thao Luyén Nhe
Nhang, déng hanh thiéng liéng trong Linh Thao Tron va diéu hop nhan dinh céng
doan

* Bugc Cong Boan gilp phat trién kha nang, hi€u biét va kinh nghiém muc vu dé
sén sang chia sé va phuc vu anh chi em qua cdc muc vu ctia BH-CLC nhu SEED, Gia
Binh, Gi&i Tré, TLNN va Linh Thao

Ghi chd: Nhiing anh chi em da sinh hoat tir truéce khi Béng Hanh gia nhdp CLC (ndm 2004), duong nhién 3
nhém vién cda céng doan. Trong 3 ndm t&i (2018-2021) Céng Doan tha thiét maoi goi cac anh chj em
nay, qua tro gidp cta Ban Hudn Luyén, né luc chudn bj lam Cam Két Tron v&i CLC.



* Nhi€ém vu va nghia vu:
o Tham du thudng xuyén cac bubi hop, cau nguyén va sinh hoat clia nhém, viing, va m& long dé
tham gia vao nhirng sinh hoat va téng dé chung clia PhengFrae COng Doan.
o Tham du khéa Tinh Tam Linh Thao mdi ndm mdt 1an v&i nhitng khéa cubi tudn chang han dé dan
dan c6 thé tham du cac khda dai ngay hay Linh Thao tron ven 9 thang hau c6 thé thang tién trong
hanh trinh linh dao Y Nha.
o DE gilp c6 kha ning thuc hién cic chuong trinh Phuc VU va Tong D6 clia phengtrae cOng doan,
Pheng Trae COng Doan xin cac thanh vién mOt sb tién nién liém I3 $20 néu duorc.

3.3.1 Nhiém vu

® Tham du thudng xuyén céac budi hop, cdu nguyén, sinh hoat va cac khoa huén
luyén cla nhém, ving. M& long dé tham gia vao nhiing sinh hoat va téng dé chung
clia cong doan. M& long dép trd |oi mai goi chia sé trach nhiém phuc vu anh chi em
trong Ban Phuc Vu vung, Muc Vu va céng doan

® Tham du khéa Tinh Tam Linh Thao hang nam hay Linh Thao tron (30 ngay) hoac
Linh Thao trong cudc séng (9 thang) dé co thé thang tién trong hanh trinh theo linh
dao I-Nha va thuc hanh on goi CLC

® Sau mét thai gian tim hiéu (2 ndm), nhém vién dugc khuyén khich lam cam két tam
séng theo on goi CLC. Nhém vién can lam Linh Thao nhu phuong thé dé gidp minh
dat t&i quyét dinh cad nhan nay (CLC Charism 165)

e Viéc dan than tam thdi van ti€p tuc nhu thé cho téi khi thanh vién da nhan dinh
xong va bay té y muén cam két vinh vién v&i CLC, trir khi ho tu'y rat lui khéi cong
doan hodc bi loai trr khdi cong doan. Thai gian gitta cam két tam va cam két vinh
vién thuong khéng nén qua tdm (8) nam va khéng duéi hai (2) nam (CLC Charism
166)

e Tich cuc 4p dung phuong cach tién hanh “DSSE” (Discern, Send, Support,
Evaluate) trong céc chon lua va quyét dinh quan trong ca Nhém, Vung va Béng
Hanh-CLC

® Tich cuc tham dv va déng goép vao tién trinh Nhan Binh Cong Boan (Communal
Discernment) ctia Nhém, Vung va Béng Hanh-CLC
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3.3.2 Trach Nhiém Tai Chanh

® Nhém vién dugc mai goi chia sé trach nhiém tai chanh bang cach dong gop
$110 mbi nam ($30 giup World-CLC, $50 gitip CLC-USA, $30.00 gitip Béng
Hanh-CLC) dé cé dd kha nang phuc vu va thuc hién cac chuong trinh cung
sinh hoat can thiét cho cong doan

® Trong nam dau, nhém vién mai chua can chia sé trach nhiém tai chanh. Nam
th& hai nhém vién sé déng gép $30/nam. Sau 2 nam, nhém vién duge mai
goi chia sé trach nhiém tai chanh giéng nhu tat cad cdc nhém vién trong cong
doan

* Sinh vién duogc mai goi chia sé trach nhiém tai chanh t&i thiéu $30 mbi nam
® Néu trong gia dinh hodc ca nhan cé nhiing khé khan vé tai chanh (that
nghiép, dau 8m dai han, v.v.) ma khéng thé déng nién liém nhu trén thi xin
md&i nhém vién cdu nguyén va déng bao nhiéu cé thé. Bong thai xin nhém
vién chia sé hoan canh ctia minh véi Trudng Cong Boan
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» Nhom Pia phuong:
® Muc dich:
o Nhém la don vi can ban cla phengtrae cong doan., quy tu cac anh chi em ao udc phuc
vu Chua va tha nhan, déng thai nang d& nhau trong s& ménh ctia mébi ngudi, dac biét qua
viéc cau nguyén va chia sé kinh nghiém séng
¢ Nhiém vu va nghia vu:
o Tham du va hé tro cac chuong trinh hop mat, chuong trinh sinh hoat hay chuang trinh
phuc vu téng d6 clia Vung va PhergFrae-BéngHanh Cong Doan Béng Hanh-CLC
* Co cau va té chirc:
o M&i nhém cé mét diéu hop vién dé huéng dan dai séng va sinh hoat cia nhém. Nhiém
ky cta diéu hop vién s& do mbi nhém quyét dinh tuy theo hoan canh cuta dia phuong.
o V&i diéu kién va hoan canh thich hop, nhém cé thé mai mét ngudi lam ban duong nhém
(group companion or guide). Ngugi ban dudng nhém la ngudi cé kinh nghiém vé hanh
trinh phat trién cia mét nhodm Bong Hanh va cé hiéu biét vé linh dao Y Nha dé co thé giup
nhém va cac nhém vién tang trudng trong 16i séng Bong Hanh.
o Chu ky hop clia cdc nhém sé do cac nhém tu hoach dinh dé thich hop véi hoan cénh cla
nhém va nhom vién. Chu ky thudng 1a 2 tuan hop mét lan.

Ban Mé&i

3.4 Nhom dia phuong
3.4.1 Mucdich
Nhém la don vi can ban clia Céng Poan, quy tu cac anh chi em cung ao udc séng
on goi CLC. Pdng thdi ndng d& nhau trong s& ménh clia mbi ngudi, dac biét qua
viéc cadu nguyén va chia sé kinh nghiém séng.

3.4.2 Nhiém vy
e Tham du va hé trg cac chuong trinh hop mat, chuong trinh sinh hoat, hay chuong
trinh phuc vu téng do cta Vung va Béng Hanh CLC
e Khuyén khich va hé trg nhém vién di tham du tinh tdm Linh Thao hang nam
® Chia sé uéc muén va nhu cau clia nhém vai Ban Phuc Vu Vung

3.4.3 Cocauvats chic
® M&i nhém cé mét digu hop vién hay ban phuc vu nhém (Biéu Hop Vién, Phé Biéu
Hop Vién, Thu Ky, Tha Quy) dé diéu hop d&i séng va sinh hoat cia nhém. Nhiém ky
cla diéu hop vién hay ban phuc vu nhém sé do méi nhém quyét dinh tuy theo hoan
canh cla dia phuong
* \/&i diéu kién va hoan canh thich hop, nhém cé thé mai mét ngusi lam ban dudng
nhém (group companion or guide). Ngudi ban dudng nhém nén la ngudi & ngoai
nhém, cé kinh nghiém vé hanh trinh phat trién ctia mot nhém Bong Hanh CLC va cé
hi€éu biét vé linh dao I-Nh& dé cé thé giup nhém va cadc nhdm vién téng trudng trong
16i séng CLC
® Chu ky hop cla cdc nhdm sé do céc nhém tu hoach dinh dé thich hop véi hoan
canh clia nhém va nhém vién. Chu ky thuong la 2 tuan hop mot [an



Thé Lé Bau Ci Trudng, Phé va Thu Ky Céng Poan Péng Hanh-CLC

1. Thanh lap Ban Bau Cu.

Theo mét chu ky ba (3) nam, Ban Phuc Vu thanh 1ap mét Ban T6 Chic Bau Clr (goi tét |a BBC) khoang chin
(9) thang trude Dai Hoi d€ diéu hanh viéc dé ¢ va bau c tai Bai H6i BDong Hanh.

Ban T& Chuic Bau Clr cé dai dién clia mbi Vung va cé nhiém vu:

1.1 Chuén bi cac tai liéu can thiét d€ gitp cdc nhém [am nhéan dinh cong doan.

1.2 Lién lac v&i cac Trudng Vung dé gd&i thu mai cdc nhdm tham gia. Ghi danh cac nhém sé tham gia bau
cU tai Pai HoI.

1.3  Gilp cdc nhém lam nhén dinh va dé cl. Tong két cac dé cr cla cac Nhdm va danh sach nhiing
ngudi dugc dé cl.

1.4 Danh sach nhitng ngudi duoc dé clf can duoc su chudn thuan cla linh muc Tuyén Uy ctia Cong
Boan Béng Hanh.

1.5  Lién lac véi nhiing ngudi dugc dé c va ngudi phéi ngau sau khi cé két qua cla tién trinh dé cir va
mai ho dem vao cau nguyén va nhan dinh.

1.6 Cung vdi cha Tuyén Uy va céc linh huéng gitp nhitng ngudi dugc dé clr trong viéc nhan dinh.

1.7 DBiéu hanh budi bau cU tai Bai H6i Bong Hanh.

Céc anh chi trong BBC sé khéng dugc mién trir néu chinh ho duoc dé clr vao chic vu Trudng hodc Phé hodc
Thu Ky Ban Phuc Vu Cong Boan. Trong trudng hop dé Ban Phuc Vu sé mai mot ngudi khac dé thay thé.

2. Chuong Trinh Bau Cur.
Viéc bau ci sé dugc tién hanh qua 4 giai doan:

Giai doan 1: Nhan dinh cla cdc nhém vé nhu cau va ao udc cho Cong Boan.
Giai doan 2: Nhan dinh cla cdc nhém dé dé ca.

Giai doan 3: Thai gian nhéan dinh cla cac dé c vién.

Giai doan 4: Bau cU tai Bai Hoi.

3.Thé thic dé ct.

Tat ca cac nhém Bong Hanh CLC dugec mdai goi tham gia vao viéc cdu nguyén va nhan dinh dé dé cir mot
Ung vién cho chic vu Trudng, mét ing vién cho chiic vu Phd va mét &ng vién cho chic vu Thu Ky ctia Ban
Phuc Vu Cong Boan Béng Hanh. Chiéu theo N&i Quy ctia Céng Boan:

3.1 T4t ca cdc nhédm Bdng Hanh-CLC déu ¢ thé tham du tién trinh dé c&t. M&i nhém 1a mét (1) don vi
bau cu.

3.2 Cac tiéu chuén cta mét ngusi dugc dé ci:
¢ La nhom vién clia mét nhém Boéng Hanh CLC, da lam cam két tron (vai tro Truéng); da lam cam két
tam hoac tron (vai tro Phé va Thu Ky)
® Tham gia tich cuc trong cac sinh hoat céng doan it nhat 5 nam (vai trd Truéng), hoac 3 nam (vai tro
Phé va Thu Ky)



3.3

3.4

® B3 lam Linh Thao Tron hoac 9-thdng, hoac da tham du céc khéda Linh Thao 5-8 ngay trong nhiéu
nam

Nhiém ky c@a Truéng, Phé va Thu Ky Cong Boan la ba (3) nam. Mét ngudi chi ¢ thé phuc vu téi da
hai (2) nhiém ky lién ti€p trong bat c( vai tro nay.

Nhém vién nao cdm thdy c6 ao udc mudn phuc vu Cong Boan trong nhiing vai trd nay xin manh dan
Ung cl, dua theo céc tiéu chudn néu trén, cung véi I&i gidi thiéu cta hai (2) nhém vién.

4.Thé thuc bau cu.

4.1
4.2
4.3

4.4
4.5

4.6
4.7

M&i nhém Béng Hanh CLC 1a mét don vi, mot |a phiéu.

Bau cl sé xay ra trong Pai H6i Béng Hanh.

Cac nhém Boéng Hanh CLC khong ¢é dai dién trong ldc bé phiéu, cé thé gli phiéu bau khiém dién

vé Ban T6 Chiic Bau CU. Tuy nhién, chi c6 thé dap dung dugc cho vong dau tién ma thoi.

Bau phiéu kin.

Bau Trudng Céng Boan:

4.5.1 Lan bauth& nhat, ing vién c6 dai da sé phiéu (50% + 1) sé la Trudng Cong Boan.

4.5.2 NE&u khong phai truong hop cé dai da s6 phiéu thi sé bau lai vai 2 ing vién nhiéu phiéu nhat.
Néu Ung vién th nhi va th& ba c6 cuing s6 phiéu thi sé bau lai v&i 3 tng vién.

4.5.3 Trong lan bau th nhi, ing vién dugc nhiéu phi€u nhat sé la Trudng Céng Boan.

4.5.4 NE&u trong lan bau th nhi cé 2 ngudi cing s6 phiéu thi Ban Phuc Vu duong nhiém sé dugc
mai d€ bau 18 phi€u quyét dinh.

Bau Phé Céng Doan: cing nguyén tac trén véi cach bau Trudng Cong Boan.

Bau Thu Ky: cing nguyén tac trén véi cach bau Truéng Cong Boan.
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PROPOSAL

Our Way of Finding God

The purpose of this Proposal is to provide a recommended process for forming DH-CLC Young Adult (YA)
Ministry ("the Ministry"). The final complete package is a 134-page handbook that provides guidance on how to
manage and sustain the Ministry once established. It covers in details the entire communal discernment process the
OWEFG Working Group (WG) has gone through to develop the final package and this Proposal, the Vision
Statement for the Ministry, Guiding Principles, Strategies, Pilot Programs, and Additional Resources. The handbook
is intended for use by future DH-CLC YA ministers, National and Regional ExCos, and Formation Team that need
to support the Ministry. Included in the subsequent pages are the Power Point slides that present an overview of the
final complete package. This overview was presented at the 2018 Assembly.
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Session 1:
Reflect on the Graced History
of the DH -
CLC Young Adults Ministry

Héi Tam Lai Dong Lich Sif An
Siing cita Muc Vu Gidi Tré DH-
CLC

Process (Dién Tién)

+ Grounded in affirmation of God's love and
dream for YA,
DPuge xéc tin 12 Chida thudng v c6 mn ude
md cho gidi tré.

= Drawing the lessons learned through
strengths, weaknesses, and pitfalls from the
graced history.

Fuit ra nhimg uu, khuyét didm, va nhimg diéu

nén trdnh tir bai hoc lich si.

Reflectban (usthin
lak Pl R Tl
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all one (1) most significant grace and one (1)
most significant challenge in your faith journey as
young adults .

Xin nhd lai mét (1) an sting va mét (1) thach dé
bac nhat trong hanh trinh diic tin ctia ban 6 tuoi
thanh nién.

18,

Results - Strengths

- SEED retreat reflecting emp + Conti pport and guidance from cacanh
= Fellowship, identity chi in the ministry
+ Inspiration from cac cha’s love and g c - Py I relationship and ion = group
+ More Christ-centered life :

= Pastoral care + Building initial trust and connection that can

« Support and Formation from DH-CLC

potentially lead to a place or person to seek for
« Invitation to be involved in larger DH-CLC guidance,

_(. e "‘"“ﬂr' T

Results - Weaknesses

= Lack of integration of DH |
-Atceltnlnpninu,therem
with the

+ Difficulty to gather young adult (they are in
transitional phase)

Resistance/timing
+ Expectations of YA, especially with many

« Feeling and being unqualified quipped as
hypmmhuhunnfm
-!I.ctcﬂ'ull'

transitions
« Differences in needs within subgroups in age/
culture/social of young adults

+ Lack of strategies to nurture special gifts, gather
people, empowerment, recruitment and follow

Anexkit
« Balance between activity for pl

+ Geographical location
+ Lack of communication (of events between
regions)

-.Chd'tyouhrmetgmpc “wha are we
serving?”

R h £ =iy Tl o

F I P A e
2 L B! !

+ Lack of opportunities of implementation (of

« Lack of resource/guidance YA for specific stages
of their life, a place to go to talk about certain
things

+ Unclear understanding of who were the ministers
and what their roles/expectations were

AN i - ging
+ God always provides us with what we need, Tlhnglmthhvem“uhw.l
even when we are not aware + Freedom to respond to God's love
+ Life-bearing spirit (giving back to ity)  + Opp ities of ing God through
» Feeling like I was listened to d workshops can be life-changi
+ Genuine friendship - Retreats/programs that lead to the discovery of
+ Collaborating with God in deepening my self- a more enriched and meaningful community
awareness, which leads to self discovery life
« Knowing that a personal relationship with + YA have the same ds, just expressed i
God is possible different ways
» Community was passionate

20.

21
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Results - Pitfalls

- Young adult groups vs. Young adult ministry
+ Imbalance between serving large community vs building personal
connections
+ Dependency on clergy vs healthy collaboration
* Recruitment of YA
+ information on content
« personal approach (YA and parents)
+ Unclear understanding/ misinterpretation of mission and needs
+ Differentiation of readiness of young adults (silent retreat)
« Lack of unified vision through communal discernment (especially in its
creation)
- Lack of continuity in transitional phase
« Misunderstanding or assumptions of YA wants and needs

Session 2: Lroeess

Reflect and Discern
the Current Reality Based

on the Graced History
of the Ministry.

Process

« Review the evaluations from pilot groups that
did the reflection series "You Are My Beloved”

CL;frt Ralis ‘
a-'; "o S

Results - Community

+ Community of friends in Christ
« Have a support group of Catholic young adults to journey in faith together
« Sense of belonging, a place where they can refer to in order to build self-acceptance
with faith
» Better understanding of each other
+ Guidance
+ Discerning vocation
« Discerning purpose
+ Decisions regarding life events
« Learning how to facilitate a group
+ Formation
+ Deeper listening
« Catholic Formation: Theology of the body, Catechesis, Spirituality, etc.
* Search for their identity
» Pride of being Catholic with the understanding of the Catholic identity

6/2/2018



- - -
Results - Spirituality
» Need for experiencing God's personal and unconditional love
+ There is also resistance, unworthiness, or conditional (strings attached?)
+ Struggle with self-acceptance, and self-loving
+ Listening to God, Trusting in God, Deeper relationship
+ Growing in faith
+ Affirmation
» Abstract Needs:
+ Meaningful relationship with God
+ Self Acceptance through the love of God
» Concrete Needs:
+ Learn to pray better
+ Desire to discover identity
+ Catholic Formation: Theology of the body, Catechesis, Spirituality, etc.
» Search for their identity
+ Pride of being Catholic with the understanding of the Catholic identity

Results - Mission

« Live out the faith through worship and services
+ Desire to serve
« Catholic Formation: Theology of the body, Catechesis, Spirituality, etc.
« Search for their identity
» Pride of being Catholic with the understanding of the Catholic identity

Session 3:

Formulatea
Unified Vision

Reflection
Process =0

Revisit the journey of the Young Adult
working group to discover some signs of Sharing

what God envisions for the young adults. Our
Inzights

Workingon s
Unified Vision

6/2/2018



Reflection
on Our Journey
So Far Using Word
Clouds

+ What do you see in the image?

= What inspires you?

« What are the CLC values being lived?
= What dreams can you envision?

From
Meetings

What inspire:
What CL

Reflection Series

From
Facilitators

6/2/2018



Session
I

What do you se
What inspir

From
Session
2

Sharing
Our Insights

loves all of us just as we are, we can
erstand how He also embraces and
loves the young adults.

+ What is God's dream and vision for
young adults?

Working on a
Unified Vision

6/2/2018



Result

Final working draft of
Unified Vision Statement

By way of our particular CLC vocation, we
readily assist the Church to journey with
the young adults to embrace a Christ-
comtered life. We foster their desire to

deepen relationship with God through
i and

Mhl;lpondpnnlmml,hlhonﬂ
of apostleship in their daily lives.

40

Session 4:
Discuss future strategies
and programs

42

Process

Looking back at our graced history and
some of its pitfalls:

+ We will outline some guiding principles
to keep in mind in addressing the needs
of young adults.

+ We will outline some programs that will
seek to address the core needs of young
adults.

Activity

Recall your moment of dreaming
with God.

Using the Unified Vision and
Guiding Principles, briefly design a
program that will address the core
need(s) of the young adults.

44

6/2/2018
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Results - Relationship with God

Fedvgaod . e el st e

Results - Mentorship

Mentzrs can buve mone

v for spiritus! companiorbip

ed to create and develop)
ual direction wj a spiritu

+for salective mentorship

r ypiritus comparion

Neod for experiencing

mentae, Light
0w, bow.

gratian Sirituality
ratitutions, Fam
"

Results - Sense of Belonging

at thoud b srrvant 1= 1A need B [needne
a langunga thery feul conecced with
Provide sepernnaies

Spiritual Supper

A cozy, home-cooked dinner to offer
opportunilies (o encounter sense of
community and 1o form deeper
relationships and potential mentorship

Meal
= Fellowship
*  Spiritual Conversation
*  Prayer

Musician (optional)

Mentorship

a'e Dong Hanh or
older young adult
Eroups

a'c Dong Hanh
Parishes
Social media to publicize

6/2/2018
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Piloted Programs

* "You are My Beloved” Reflection Series

+ Taize Prayer Services (Advent & Lent)

+ Discovering the Scriptural Beauty of Christmas Carols

+ Spiritual Supper

« "Your Sorrow is My Sorrow” - a Lenten Reflection

« "Witness to Love" - in collaboration with Family Ministry

49

On the Horizon

6/2/2018
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PROPOSAL FOR DELEGATES
OF
2018 DONG HANH - CLC NATIONAL ASSEMBLY
May 2018

Prepared by the Working Group of the “Our Ways of Finding God” Project

Purpose of this document

With the participation of all members of the “Our Way of Finding God” project
working group, the following plan serves as a proposal for development of Dong Hanh
Young Adults Ministry. It is a living document that will be assessed, revised and
updated based on the changing reality of the ministry in the spirit of communal
discernment. This proposal follows the Mandates, Vision and the Direction of Ban
Phuc Vu Dong Hanh CLC regarding the “Our Ways of Finding God” project, and as
changes are made to the plan, this document will be updated by Ban Phuc Vu Dong
Hanh-CLC to reflect that after the presentation at the 2018 DH Assembly.

Brief History

Ban Phuc Vu Dong Hanh-CLC appointed Vu Kim Anh the chairperson to organize a
working group and move the OWFG project forward within the timeline of January
2016 — June 2018. During the timeline, the working group met on weekly basis and held
an in-person meeting. The working group shared the progress with BPV every six
months and obtained approval to proceed.

Vision (excerpt from OWFG project Mandates)

The objective of the project “Our Way of Finding God” is to “form solid Christian
characters,” as what Pope Paul VI gave to CLC as its mission. In other words, by way
of our particular CLC Vocation, we are to assist the Church in forming solid young
adult Christians.” The objective is “not to form them into CLC communities, or to
provide CLC formation to them with the intention to form them into CLC. Forming
any young adults into CLC persons would be the job of BHLDH.”

Guiding Principles for the OWFG Working Group from Ban Phuc Vu’s Mandates

The “Our Way of Finding God” Project should:

a)

b)

c)

Develop “program” to help Young Adults (need to define target age of young adults whom we are
to serve) to find God in their life through Ignatian/CLC Spitituality. The results of the
session on Young Adult Ministry at DHDH2015 should serve as a starting point for the
process — see reference in Part F below.

Promote a sense of a faith community and Christian companionship among young adults
in Dong-Hanh-CLC.

Help young adults to develop a healthy, vibrant and life-giving faith life.



d) Prepare young adults to face with changes in their life and other changes and social
trends in society.

e) Help young adults in their social developments, personal growth in addition to spiritual
development

f) Promote and encourage young adults to be the witness of Christ in their own life.

g) Locate Resources and adopt experiences from other CLC-USA Cultural Regions (i.e. K-
CLC and South Florida) and other young adult related ministry

h) Reach out to any other national CLC community with successful young adult ministries
to learn their language of wisdom.

1) Utilize vatious social media to reach our young adults members to provide updates and
seek involvement.

J) During the year, provide a theme, grace and/or activity to keep our young adult
members interested in order to ease ownership transition.

k) Keep Ban Phuc Vu Déng—Hénh—CLC updated on progress as frequently and practically

as possible.

PROPOSAL

1) Development of the national Implementation Team

2)

b)

Proposed job description of the Implementation Team:

1) Communicate effectively with national and regional Ban Phuc Vu

i) Embrace the unified vision while piloting different strategies/programs

iif) Be the liaison for regional young adult groups and activities

iv) Create and maintain a comprehensive website with a pool of experts in communication
and marketing.

Recommended criteria for Implementation Team member selection:

1) Possess strong desire to work with young adults

i) Have some experience working with young adults

iif) Being enthusiastic about mentoring young adults

iv) Have discerning heart and approach

v) Have experience with the communal discernment (needs to have a few members with
this qualification)

vi) Being a member of Dong Hanh

vii) Have experience with being a process guide (team lead and at least one to two members
of the team)

viii) Include one to two persons from the Working Group/discernment team.

Recommended make-up of the team:

1) Six to eight members

i) Two members per region (Southwest, Midwest, Northeast, and Canada)

iif) Mix of young adults and adults (more than half of the team needs to be cac anh chi —
refer to Guiding Principle for details).



d)

Team building process:

1) National Ban Phuc Vu will seek and appoint a team lead

i) Team lead will seek and recommend team members to Ban Phuc Vu

iif) Team lead will seek a person with technical knowledge of creating and maintaining the
Young Adult ministry website. This will require a person who commits to the project.
This role can be fulfilled by a team member or outside resource.

2) Proposed Timeline for the transitional plan:

2)

b)

The initial phase (twelve to eighteen months)

1) Form the Implementation Team

ii) Establish collaboration and communication with two teams (OWFG Working Group
and the Implementation Team)

ii) Assign reading of the book Forming Intentional Disciples: The Path to Knowing and Following
Jesus by Sherrys A. Weddell and the detailed package provided by the Working Group

iv) Schedule an in-person meeting for the two teams

v) Invite and work with the young adults within each region

vi) Begin to pilot the programs/strategies.

vii) Conduct on-going evaluation and fine-tuning the strategies within each region

viii) Develop communication tactics (social media, website, invitations and involvement) to
increase the young adult involvement in the activities

ix) Invite and collaborate with other resources, including people and organizations that are
not Dong Hanh-CLC.

Subsequent phase (from two to three years after the formation of the national Young
Adults Implementation Team)
Schedule an in-person meeting of the Implementation Team
(1)  To solidify the programs/strategies
(i)  To propose additional organizational structure — if necessary
(ii1)  To propose an implementation plan for national and regional levels at Dai
Hoi Dong Hanh-CLC 2021.

Additional Resources

Ban Phuc Vu of Dong Hanh - CLC

Our Ways of Finding God Working Group will be available for support and clarification
after the initial phase

S.E.E.D. ministry of Dong Hanh - CLC (leadership formation and/or place to setve)
Ban Huan Luyen of Dong Hanh — CLC

Ban Gia Dinh/Family Ministry of Dong Hanh-CLC

Lightworks ministry (for spiritual formation, and/or place to serve)

CLC

Ignatian families (Jesuit provinces, Jesuit parishes, etc.)

Ignatian retreats (for spiritual formation, and/or place to serve)

Christus Ministries





