Needs for Dong Hanh Youth and Young Adult and Ministry

Communication about what YaYA Ministries is about/what we do (Our Vision)
1. Ignatian Spirituality 

a. Retreat for the ministry team
b. Deepen Ignatian spirituality for groups 

c. Have an event for all groups to bond and communicate (e.g., mini-open space) 

2. Formation

a. How does a group feel more integrated with DH? 

i. More individual group involvement in DH group events 

b. Connect with Vietnamese Catholic Community for resources 

c. CP each other more & groups

d. Team formation: 

i. New Membership:

1. How do you “join” YaYA Ministries?

2. Transitioning of members process
3. Different personality types at meetings, i.e. MBTI

4. Recruit at least one member from each nhom into YaYA Ministry Team

ii. Reinvigorate the fire

iii. Back to basics

iv. Integrate mission/objectives into closing prayer of each meeting

3. Mission & Service 

a. “Doing stuff”/Service ministries as a larger group
Tactics & Strategies
Short-Term goals (within the next 6 months)

1. PR events (Carus event, Ignatian Day Picnic, Hop Mat Vung)

a. Possibly help through invitations, phone calls, and through attending events

2. Create mailing list (i.e. newsletter) for YaYA in the region to keep them updated of ongoing events

3. Complete the transition of older and new members

a. Discernment of new members

4. Involve groups in Hop Mat Vung
5. Educate and inform better of who we are and what we do

i. Create a jingle/song to help members remember the objectives and mission

4. Have “teams” to be responsible for certain tasks “to do”
Long-Term goals (within the next 2 years):

1. Continue to educate and inform better of who we are and what we do
2. CP/Formation for the YaYA groups in the region

3. Connect people (structure in the future) 
4. Succession Plan for members and future coordinators for the next term in 2 years
