“Organizing” CLC US for growth-in-mission

Framing the organizational process using the Spiritual Exercises as template

Look at PF as how to be Godlike in our reality, because of the need of unity. The entire process is how to shape our life in one body in
a practical & organized way. They are all good things, the current reality of CLC has significant qualities but how to be better, reform
to have a better-organized relationship. Jesus is dealing with the same diversity (messy until Pentecost). Organizing ourself by not
borrowing someone model. It needs to emerge from the call of the King to become one in Christ. There is not an existing template. It
is not conflict resolution. Individuals may have ideas. Don’t kill ourself to be in heaven. Take into account limits and gifts of the
members.

Workshop in Apr 09:The weekend will surface: Gods’ love/value for us as we are. The presentation must affirming the gifts and
shortcomings the way we do our way. There will be disturbing in the groups
God is doing to bring all the streams in the CLC history into one body. Converging history
Invitation the truth of our experience and our desire to be better. We need to have guidance and we need to go deeper in the
organization rather than an artificial device but people don’t know how to live it.
: 1% week; to recognize the reality
There are 2 tracts:
- The leadership training. Purpose: everyone is engaged in the process.
- The nationwide process.

The training enables the leaders to do the 2™ one. What do we do to equip the leaders to move to the 2" goal? How we get to the
“kingdom”, when?

The piece on Saturday: start shaping the bridge. We give you the process. Helping people gaining confident. They are coaching to
navigate. They need consultation form the committee.

Prepare the leaders with the reflection questions/points when they leave



For group meeting: use colloquy. Where are we to close the group session? Need facilitator of the process

Leader training
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