Cong Poan Pong Hanh
Vai Tro Trudéng / Pho Trudéng Vung

Gid6i Thi¢u

Cang ngay khi Pong Hanh budc sau hon vao Christian Life Community, vai trd ciia ngudi Trudng va
Phé Trudng Vung trd thanh quan trong hon. Céc anh chi nay khong con chi 1a nhitng diéu hop vién,
phdi hop cac sinh hoat ctia ving. Dong Hanh hém nay di chinh thirc 1a mot phan tir cia cong doan
Christian Life Community, nghia 1a chinh thitc tham gia vao mot uéc mo cua Gido Hoi trong tinh than
Vaticand II dé xay dung mot Gido Hoi trong do tat ca tu si va giao dan ciing hét strc sat canh bén nhau
cong tac véi nhau cho mot 1¢1 ich chung; mot wdc mo that dep ma Thién Chua da ban cho Gido Hoi qua
Cong Dong Vaticand I1. Do d6 vai trd cia cac anh chi Truong/Pho Truong Ving dong mot vai tro co thé
n6i 1a then chét dé gitip cac cong doan (nhom) trong vung phat trién trén duong 16i ma Gido Hoi da tin
théac vao Cong Poan Christian Life Community, va qua d6 gitp cac thanh vién kham pha, phat trién va
duy tri on goi ¢4 nhan cua ho hau gitip ho tham gia mot cach chan thanh vao st ménh cua Gido Hoi
trong thoi dai nay.

Nhirng Pac Nét Chinh

1. Séng mot doi sdng tAm tinh voi Chua Kitd trong tinh than Linh Pao Inhd dé ling nghe rd rang va
d6n nhan nhimg tdm tinh va nhu cu ciia anh chi em. Séng mot doi séng tim tinh véi Chua Kitd
trong tinh than Linh Pao Inhd dé do6n nhin nhitng tAm tinh va ao udc Chaa cho ving.

2. Phat trién va duy tri sy hiép nhat trong cong doan ving, va ndi két cac ACE, cac cong doan
(nhom) trong vung vdi Ban Phuc Vu.

3. Gitp ving va cac nhoém phat trién trén tién trinh trd thanh mot cong doan tong do trong On Goi
CLC.

a. To chte sinh hoat hop mit ving hang nam.

b. Phdi hop véi BHLDB va BHLDH t6 chirc cdc khéa huén luyén vé phat trién toan dién
cho nhom/cong doan dé dap tmg cac nhu cau trong ving hién nay — cac budi Hop Mt
Ban Huin Luyén Vung DB, chuong trinh huin luyén CRW.

c. Phdi hop v6i Ban Gia Dinh cho chuong trinh Marriage Renewal Workshop va chuong
trinh S.E.E.D., va Lightworks Ministry cho chuong trinh Lightworks.

d. Phdi hop v6i YaYA Ministries cho nhimg chuong trinh dé dap img nhu cau tim linh cho
cac thanh thiéu nién.

e. Phdi hop v6i Ban Phuc Vu t6 chirc nhirng sinh hoat ¢6 tanh chét toan quéc dé mé rong ¥
thire chiéu kich rong 16n cua Dong Hanh CLC.

f.  Khuyén khich ACE trong viing tham gia hét strc c6 thé vao céc sinh hoat lién nhom, lién
ving hay toan quc.

4. Gitp ACE tron ving tim thay va phat trién on goi ca nhan va séng say mé st ménh Chua ban
qua On Goi Pong Hanh.

5. Tham dy va hién dién nhiing sinh hoat toan qudc. Truéng Ving duong nhién 1a mot thanh vién
ctia Ban Phuc Vu PH. Nhu thé nguoi Trudng Ving can tham gia vao nhimg sinh hoat binh
thuong cua BPVDH c6 tam anh huong dén ca cong doan PH-CLC trén nudc Hoa-ky, Canada va
Au Chau. Nguoi Truong Vung ciing mang vai tro dai dién cho cong doan PH-CLC trong co cau
ctia CLC-USA, va nhét 1a trong nd lyuc téi cu trac cia CLC-USA hién nay.

6. Tao nén tinh twong than va lién két ctia ving véi cac cong doan khac.

7. Séng that on goi dugc anh chi em sai di.



Nhirng quan tim thye té dé chon \ng cir vién
1. boi séng ndi tm thé hién tdm tinh than mat véi Pe Kitd nhu thé nao?
boi séng On Goi thé hién toan dién 15i séng CLC nhu thé nao?
Doi sdng gia dinh c6 cho phép co duge thoi gian can thiét dé phuc vy anh chi em khong?
C6 nhitng kha nang va ky ning can thiét dbi voi thuc tai cua cong doan hay khong?
Tam tinh phuc vu trong khiém nhuong nhu thé nao?
Kién thirc vé On Goi CLC nhu thé nao?

ARl e



MAu cho Budi Hop Nhén Pinh cho viéc dé cir

Budi hop dugc cir hanh nhu mét budi hop nhom. Ban Bau Cu Vung Dong Bécq khuyén khich nhom moi
mot nguoi khong thudge nhom véi kinh nghiém dé gitip vao phan diéu hanh budi hop.

1.
2.

Lo1 nguyén mo dau

Chuén bj
a. Gioi thiéu nguoi Dicu Hop Vién va di qua chuong trinh cua bubi hop
b. Thong béo nhiing diém can thiét trong tai liéu Thé Thirc Bau Cir va Vai Tro Truong/Phé
Trudéng Vung.

Phin 1 — Pau la on siing cia Chua, nhirng an i thiéng liéng (consolation)?

Mbdi budi nhan dinh chung can dugc bat dau voi tAm tinh cam ta va han hoan nhom dang song
trong on sting ctia Chua, dugc Chtia ap 1 va day d6. Do d6 Phéan 1 nay gitip nhom nhan thirc 1a
nhém bt d¢au budi nhan dinh chung véi on an i thiéng liéng (consolation).

Trong vong nay ngudi DPHV moi tirng ngudi chia sé tam tinh va nhan thirc ctia minh qua nhiing
dau chi Chua cho nhom, hay nhitng muc vu ciia DPH ma ngudi trong nhom tham gia (Lightworks,
MRW, SEED, v.v.). Xin ghi lai nhitng chia sé trong vong ndy dé kém vao bién ban va giri cho
Ban Bau Cir.

Phén 2 — Nhu Céu cho On Goi CLC ciia Nhém

Dau 14 nhitng nhu cau dang c¢6 cia nhom trong tién trinh try thanh mot cong doan CLC hiru hiéu
hon. Pay c6 thé duoc 1am nhu mot budi “evaluation” trong DSSE. Xin ghi lai nhitng chia sé
trong vong nay dé kém vao bién ban va giri cho Ban Bau Cu.

Phén 3 - D& cir

a. Chia sé vong 1
Sau khi da dugc bao boc trong “consolation” va lang nghe nhimg nhu cau, by gid dén phan
chia sé xem ai trong Cong Poan Péng Hanh-CLC bong Béc 12 nguoi Chua dang moi c6 thé
dam nhan hai vai tro nay trong 3 nim téi. Khong nhét thiét tat ca moi nguoi phai dé cir mot
ai, nhung DHV s& moi moi nguoi ling nghe trong tdm tinh cau nguyén va nhéan dinh nhiing
chia sé nhan dinh v& ngudi dé cir vién. Vong nay la chia s¢ va ling nghe, khong phai 13 tranh
luan voi nhau coi ngudi nao dang dugc dé cir.

b. Chia sé vong 2
Vong nay c6 muc dich la nhom cung nhau ling nghe tleng n6i cuia Chiia Thanh Than. Ngudi
DHV c6 thé dang mot 10i nguyén ngan cau nguyén cho tat ca moi nguoi c6 1ong binh tam
(khong mang trong long mét tam tinh phai tranh dau dé mot ai d6 dugce dé ctr). Khi thy
nhém sén sang, ngudi PHV s& moi timg nguoi chia sé vé ngudi duge minh d& cir va 1y do.
Moi ngudi c6 tu do thay doi ¥ ctia minh ma di duogc trinh bay trong vong 1. Thong thudng,
mot ¥ chung s& duoc thé hién qua su ling nghe nhau.

Diéu quan trong 1a “trong trai tim” cht khong phai “trén dau” do d6 khong dit van dé da
s6 hay thiéu sd, nhung can cam thy dugc trong 1ong moi ngudi rang day 1a y cia Chua cho
cdng doan trong lac nay. (Theo Thomas Green SJ, Weeds Among the Wheat)

c. Xac nhan
Y chung dugc xac nhan qua mot cude bo phiéu kin. Xin giri két qua bién ban budi hop dén
Ban Bau Cir Vung Bong Bic

6. Loinguyén ta on.



Meeting Format for Discerning to Select Nominees

The following format has been used by some groups and found to be very helpful. It is thus included
here as a suggestion for a communal discernment to select nominees.

The process takes place in lieu of a group meeting. The group is advised to invite another person outside
of the group with more experience in the process to help facilitate the meeting.

1. Opening prayer

2. Preparation
a. Introduce the Facilitator.
b. Inform the group of important points in the 2 documents Thé Thirc Bau Cir va Vai Tro
Trudng/Pho Truong Vung.

3. Part 1 - Consolation and Graces and
A communal discernment needs to be grounded in graces and consolation to give affirmation that
the group is actively living in God’s graces, embrace and teaching. This round would help
identify the consolation for the group.
The Facilitator will ask each to share his/her disposition through signs that God has given to the
group, or through the apostolic works, such as MRW, Lightworks, SEED, etc. Please record
these and send to Ban Bau Ctr.

4. Part 2 — Needs for CLC Vocation
Each person shall share what s/he sees as the needs for her/his development, the development of
the group, and the development of the region. It is also very beneficial to assess the current state
of the group and the region. Please record these and send to Ban Bau Ciu.

5. Part 3 — Nominate

a. First Round Sharing — Nominations
After listening to all the sharing about consolation and needs, it is open to nominations. Not
everyone is required to nominate, however it is suggested that discernment is shared on the
selection of the nominees. It is important here that the sharing does not turn into a debate, but
each member is asked to be in a contemplative disposition and listen actively.

b. Second Round Sharing — Reach consensus on nominations
This round is meant for the group to reach a consensus on the nomination. In this round, after
listening to the nominations in the first round, each member present at the meeting is asked to
actively participate by nominating for the positions based on the nominations in the First
Round. A member can change her/his mind on the nomination in the First Round. Again,
each nomination is needed to be accompanied with discernment. This round is the most
graceful since a clear vision will start to emerge as people would change their nominations
after receiving and listening to all the sharing.

“The unanimity is not ““in the head™ but ““in the heart”. That is, it is not a unanimity of
opinions or ideas, but a shared felt sense that this is God’s word to the community at this
point in its history.” (Thomas Green, SJ — Weeds Among the Wheat)

c. Confirm the nominations with a discreet ballot. Please record these and send to Ban Bau Ctr.

6. Closing prayer.



