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INVITATION



REFLECTION I. KHOA HUAN LUYEN PIEU HOP VIEN

Tét cé bat dau béng mét cudc dam thoai qua phone cdch dédy ding mét ném.

Dung vao ngay Lé Lao Pbéng 2009, téi nhdn dwoc mét cu dién thoai vién lién. Trong ngac nhién, téi
nhén ra giong cda chi MH, ddy phén khdi, goi cho téi trén duwdng Idi xe vé nha sau khi tham dy HMV
Trung Tdy. "H o1, tui minh cén t6 chirc mét khéa huén luyén cho cdc PHV, nhiéu ngudi dd nhdc dén
nhu c@u ndy trong cudi tuén HMV ném nay."

Mét khéa HL cho PHV, ddy van dd khdng la mét trong nhifng ao woc cla ching téi, nhitng ngudi
trong ban HL tir rét Idu hay sao? Riéng cd nhdn téi, téi vdn cdm thdy minh nhay cdm mét cdch déc
biét dén nhitng ngudi dwoc anh chi em tin nhiém giao phé cho vai trd Trwdng Nhém hay DHV nay.
T6i luén nhdn ra gid tri cao quy ciing nhw dnh hwéng quan trong cla vai tro nay, mdc di vén nhiéu
I&n nghe cdu ndi “ai lam ciing dwoc”... Téi nghe minh duoc 16i cubn va muén duwoc cdm théng vdi
cdc anh chj nay, biét rdng vdi da sé, ddy dd Id mét kinh nghiém budn nhiéu hon vui. Ly do chinh la
khéng ai d& dwoc chuén bi d€ dédm nhén vai trd nay. Ba s6 nhén vi thwong, mdc du biét déy sé la
maot gdnh ndng. Nbi so ndy mau chong bién thanh su that khi bao nhiéu cdu héi "Phdi lam gi déy?"
xudt hién trong déu khi déi dién vdi nhu cbu cda anh em ciing nhw nhitng khé khén ciia nhém. Mét
trong nhitng gdnh néng nghe duoc tir nhitng nguei DHV Ia mét ndi cé don, khéng cé nguoi dé chia
sé tdm tinh ciing nhuw trdch nhiém. Cdc anh chi nay chdc chdn can duoc ndng dé dé biét phéi lam gi,
nhwng quan trong hon, dé€ séng tron ven va mét cdch phong phu kinh nghiém phuc vu ndy.

Trong vai tro ctia ban Hudn Luyén, ching téi thdy duwoc nhu cdu ndy va luén nght rédng cdn ¢ mot
khéa huén luyén danh riéng cho cdc DHV d€ ddp rng. V& cang sém cang tét. Thoi gian déu tién PH
mét s6 cdc anh chj dé duwoc tham dw khda ddo tao Guides do CLC té chire. Néu téi khéng Iédm thi chi
vdy théi. Sau dé thi cdc anh chj em PHV vén phdi ty xoay sé& vdi nhitng gi minh cé duorc.

Tré lai v&i cube ndi chuyén qua dién thoai ngay hém @y, ban déu chiing téi dé bat déau hinh dung ra

khda huén luyén dé sé& nhu thé ndo, lam & déu, bao gém nhitng ai, dé tdi ndo cén dwoc trinh bay
v.v... Tuy nhién cang di séu vao cubéc dam thoai, téi cang cdm thdy mét cdi gi khéng 6n, mét cdi gi
khoéng tron ven trong gidi phdp nay. Mot cdi gi d6 khdng phdi méi mé, nhung da vuréng mdéc tir 1éu
trong long toi.

Cdi kho khdn déu tién cho viéc té chirc mét sinh hoat danh riéng cho cdc Diéu Hop Vién trong hodan
cdnh ching ta lod mét khé khédn vé thoi gian tinh. Phuong cdch va thoi diém chon lwa BHV, thoi gian
cho méi nhiém ky v.v... cho dén nay, thay déi hoan toan tiy theo tirng nhém dia phwong. Do dé,
danh sdch cdc anh chi ddm nhiém vai trd BHV ld mét cdi gi rdt ndng déng. Nhitng khda hudn luyén
cho PHV phdi dwoc té chirc thuwdng xuyén va phdi linh déng di dé cé thé ddp tng véi mét nhu cédu
ndng déng nhw vay.

Tuy nhién déi vdi téi, dé khéng phdi la vdan dé chinh. Xét lai Idbng minh, téi thdy duoc cdi khé khén
I&n nhét cua cd nhén téi la trong tw cdch cia ban HL, Id téi that tinh khéng biét ching ta cé thé
"hudén luyén" nhau nhw thé ndo trong lénh virc nay. Cd nhén téi o ngudi déu tién dé khéng duoc
chuén bj dé lam viéc nay. Ngoai trtr cé thé moi duoc nhirng chuyén lién vé ldnh vire nay, cung ldm




Ban Hudn Luyén ciing chi cé thé doc, nghién ciru tai liéu, rdi phdn dnh trén nhitng kinh nghiém cd
nhén cda minh dé€ trinh bay lai cho anh em nhitng gi minh hiéu. Téi khéng thdy théa madn vdi
phuwong cdch nay. NGi cho cling thi tét ¢ nhitng gi ching ta cé thé doc hodc hoc héi ciing chi I kinh
nghiém cta ngudi khdc. Va nhitng gi ching téi cé thé chia tir kinh nghiém séng cua riéng minh, thi
ciing chi I nhitng gi rdit gici han, trong mét hodn cénh that déc thi ma méi ngudi dd séng. Lam sao
tdt cd nhitng diéu nay cé thé gitp cdc anh chi BPHV khdc? Néu cé, thi chéc ciing sé rét la gidi han.

NGi nhw védy khéng cé nghia Id téi khéng tin vao sw hitu ich cla cdc khdéa hudn luyén vé L6i S6ng
Dong Hanh hodc cdc ki nédng can thiét dé diéu hop mét nhém nhd. Chéc chdn nhifng kién thirc, ki
thud@t ndy sé giup vi ciing la téng hop tir kinh nghiém cua nhiéu ngudi. Tuy nhién, khéng ai cé thé
bdo ddm nhitng nhifng kién thirc hay kj thudt nay cé thé duwong nhién dén tdi mét kinh nghiém
phong phu day strc séng cho mét nguei PHV. Bdi vi khéng cé gi bdo ddm nhitng khéa ndy sé mang
lai cho cdc anh chi nhitng wdc mo, nhitng hdng say, nhitng gi ma nhuw cha Aruppe dd dién td: “..sé
thuc ddy ban khi ra khéi giwong vao bubi sdng,nhiing gi ban s& lam vdo buébi chiéu va cubi
tudén,nhitng sdch ban sé doc, nhitng ai ban sé quen biét,nhirng gi sé lam ban dau budn,nhitng gi lam
ban strng s6t vi vui sudng va biét on.” Thédm sdu trong long, néu duoc lwa chon, téi that long ao wdc
nhitng diéu nay cho mét anh chj BHV hon Ia nhitng kién thirc, kj néng ma ho cé thé hoc duoc tir
mét khéa huén luyén vé chuyén mén.

Bd&i vi phdi chdng dé cd thé séng tron ven va Idn I1én qua vai trd DHV, hay bét ctr mét vai tro ndo
trong céng dodn, chung ta cdn mét sw Bién Péi (Transform) hon Id mét Hoan thanh Trdch nhiém
(Perform)?

Tir d6, téi tw ddt cho minh mét cdu hdi mdi: néu nhu cbu cda cdc anh chi BHV ld mét cdi gi rét thét,
thi liéu mét khéa hudn luyén cho BHV nhw vén dwoc ao wdc, cé phdi la cdu trd 15i tét nhdt dé ddp
ttng nhu céu nay hay khéng? (Trwong thanh Hao)



REFLECTION Il. MOT “LEADERSHIP GATHERING”?

That khd c6 thé dich duwoc tir Leadership Gathering, cdi sinh hoat md chung t6i da nghT dén sau mét
qud trinh suy nghf vé viéc ddp trd nhu cu cho cdc anh chj PHV. Cdi khic mdc ld danh tir Leadership
mang mét cdi gi khéng hén la tiéu cuc nhung xa voi déi véi nhiéu ngudi ching ta. Néu ding danh tir
Lénh Dao thi thuwong goi Ién hinh dnh ctiia mét chire vu, mét quyén néng, mét cdp bdc ndo dé, danh
riéng cho mét thiéu s6 ngudi ddc biét trong mét tép thé. Danh tir Lénh Bao, nhw dwoc gidi thich trén
Wikipedia 10 mét quyén lwc ¢ thé hinh thanh tir 4 nguén quyén néng (chiec vu hay dia vi, chuyén
mén, quyén uy bdm sinh, mang lai béi hé théng); va theo dé, mét ngudi ldnh dao cdn héi du 7 nhdn
té: nhay cdm, chinh truc, nghj luc, tw tin, ¢é déng luc lam ldnh dao, tri théng minh va kién thirc
chuyén mén. N6i chung, ld nhitng diéu kién dd dé lam nén long ching ta, ddu tién la cd nhén toi!

Nhuwng trwdce khi di séu hon vao danh tir nay, xin chia sé tir ddu dwa dén cdi phire tap nay, trong viéc
chung ta dang lam. Trong budi dam thoai vdi nhau qua dién thoai gitka chi MH va téi, ching téi nght
réing viéc déu tién ching ta cé thé lam, it nhét cd thé gitp ndng dé tinh than cdc anh chi BHV, la quy
tu ho lai v&i nhau mét l6n trén tinh cdch toan quéc. Kinh nghiém cho thdy mét cudce quy tu nhu véy
tw né sé mang lai mét tdc dung rét tich cuc. Cdc anh chi dé cé co héi tham dw nhitng sinh hoat cua
DH ¢6 tinh cdch toan quéc nay (Pai HOi, hop Ban Phuc Vu v.v...) chdc chdn cé thé lam nhdn chirng vé
viéc ndy. Bdng thdi, khi duoc gdp g& nhung ngudi khdc, ciing cé cing mét thao thire, wdc mo vdi
minh, thi wéc mo nady sé duoc théng tién; trong khi dwoc gdp g& nhitng ngudi cé cling nhitng kho
khé@n nhw minh, thi khé khén nay nguoc lai sé tré thanh nhe nhang hon van co.

M6t cudc quy tu nhu véy déng thoi sé la co hdi cho cdc anh chi PHV gdp g&, lam quen va mét cdch
tw nhién, tao nén mét mang lwdi nhitng lién hé dé tiép tuc lién lac va ndng d& nhau trong twong lai.
Mang lwdi nay vé lGu dai sé tré thanh mét churong trinh hudn luyén cé tinh cdch lién tuc (on-going)
dwa trén viéc chia sé nhirng kinh nghiém séng déng tir cdc méi trworng dia phuwong khdc nhau. Sinh
hoat ndy ciing thich hop vdi vision Empowering Growth cua ban Huén Luyén vi gitp phdt trién
nhifng mdn qud quy gid damg tiém tang trong tirng anh chi PHV. Va viéc ndng dé ndy sé khéng chi
dén tir Ban HL DH hay Viing, nhung dén tir chinh cdc PHV vdi nhau.

NGi chung, mét cudce quy tu nay chi mang lai nhitng tdc dung tét dep cho cd nhén cdc anh chi tham
duw, déng thoi mét cdch gidn tiép mé dwong cho nhitng néing déng mdi trong cd céng doan.

Cdang d6i thogi, chiing téi cang thdy réng chiing ta khéng nén gidi han sinh hoat ndy cho vai tro BHV
ma théi. Twong lai, strc séng cua cdc nhém, céng doan, tiy thube vao nhiéu ngudi néu khéng néi la
méi nhém vién, khéng phén biét dd, dang hodc sé gdnh vdc vai tro dirng mii chju sdo nay. Sinh hoat
quy tu ndy, cé thé mang lai ich lgi cho bét ci ai quan tém va muén déng gdp cho ly tudng chung dd
chon lya, nhitng ngudi ma qua cdch séng va viéc lam cda minh, s€ cé anh huwéng dén sirc séng clia
cG céng doan.

Tir d6 ddn dén danh tir Leadership Gathering nhw hay thudng ding. Tuy nhién, khéng phdi mét
Leasdership duoc hiéu mét cdch théng thuwong, nhu cat nghia trén Wikipedia nhung ma g mét

Leadership theo y nghia cda ly twdng Péng Hanh, duoc dién té phén ndo qua hinh dnh mét Heroic



hay Servant Leadership cta nhitng ngudi mén dé ma it nhiéu dé dwoc gidi thiéu trong cdc khéa Cura
Personalis.

Khi ndi chuyén vdi nhau vé nhitng khé khdn cé thé cé vé danh tir Leadership, chiing téi nhdn théy
minh ¢6 hai lwa chon: hodc tiép tuc tranh nhitng hiéu Iédm, e ngai vén cé tir y nghia binh thuong cua
tir Leadership, hay I chdp nhdn déi dién vdi nhitng hiéu Idm nay dé dén dan gitp nhau thay déi néo
trang va séng vdi y nghia khdc, cao dep, déy khiém nhurdng nhw Heroic hodc Servant Leadership.

Ddy la mét chon lwa cla ban HL. Nhuwng phdi chéng ciing la mét chon lwa cho mbi ngudi chiing ta?

(Trwong thanh Hao)



REFLECTION I11. LOI NGO PAU - 1°" PROPOSAL

Sau nhiéu thdng tiép tuc déi thogi va suy tu, déu thdng ba 2010, mdc di nhiéu chi tiét vdn con rat
mo hé, thay mdt ban HL téi dd guti ra mét dé nghj cho cdi wdc mo vé mét budi hop mdt nhw dé chia
sé trudc ddy.

LEADERSHIP GATHERING Proposal

« Lam sao dé€ cd thé ndng dé& cdc anh chi dang dém nhdn cdc vai tro lénh dao tai cdc dia phuong,
ddc biét cdc anh chi Piéu Hop Vién cdc nhém? » Id mét cdu hdi da duoc dét ra tir rét Idu. Pugc chon
lwa d€ dém nhén nhirng vai trd quan trong, cé dnh huéng dén sirc séng cla cd nhém hay viing, cdc
anh chj day thién chi va tinh thuong déi vdi cdc anh chi em ciing nhw véi 16i séng Pdng Hanh dé
dang tré nén nan nhdn cta kiét strc, nén long va bé cudc, vi céng viéc nhuwng ciing vi khéng tim duoc
st¥e s6ng ciing nhw' y nghia cda nhifng céng viéc phéi lam, trong cé don.

Nhu céu « Néng D& cdc anh chj Diéu Hop Vién tai cdc dia phwong » la mét nhu céu thiét thuc va
khén cép cho viéc gitup nhau séng va Idn Ién trong 16i séng Péng Hanh. Va nhu cdu nay khéng chi
gidi han cho cdc anh chi PHV nhuwng con trdi réng cho bt ct? anh chi nao dd, dang va sé phuc vu anh
chi em trong cdc vai tro khdc nhau, mét cdch chinh thirc, hodc trong m thém. Bdi vi du sao thi vai
tro DHV ciing chi gidi han trong mét thoi gian nhét dinh, trong khi nhu cGu phuc vu 16 mét nhu céu
lién tuc, khéng dut.

Cém ta Chua dé cho céng doan Péng Hanh bao nhiéu con ngudi déy nhiét huyét, thién chi va nhiéu
tai ndng. Con ngudi la gia tai quy gid nhdt ma chung ta dang cé. Néu ching ta khéng tim cdch béo
vé va phdt trién nhirng nhdn sw dang cd, chung ta khéng thé céng tdc vdi Thién Chiua mét cdch hitu
hiéu va ldu dai duworc.

Tét cG nhitng wu tw ndy Id déng lwe chinh cda chwong trinh « Leadership Gathering » ma ban Huén
Luyén dang suy tw va muén dé nghj vdi cg céng doan.

Trwére khi di vao chi tiét thiét nght ching ta cdn mé mét déu ngodc vé danh tir Leadership. Danh ttr
Leadership dwoc xi¢ dung & ddy trong pham trii (context) clia Heroic Leadership, dién td viéc Idnh
dao la énh hudng dén nguoi khdc chir khéng phdi la ddn déu hodc didu khién. Du mudn di khéng
danh tir Ldnh Bgo vdn con cé nhitng nét tiéu curc trong néo trang ching ta. Tuy nhién thay vi trdnh
né vén dé bdng cdch di tim nhitng danh tir nhe nhang, dé chdp nhén hon, BHL xin dé nghij ching ta
déi dién thdng vdi nhitng hiéu 16m va tir d6 gitip nhau thay déi ndo trang dé séng tinh than
Leadership mét cdch ding nghia, dé y thire rdng, tét cé ching ta, nhitng ngudi mudén séng 16i séng
Dbng Hanh, cdch nay hay cdch khdc, déu la nhitng leaders d6i véi nhau va déi vdi ngudi khdc.

Trong tinh thén dé, chwong trinh Leadership Gathering sé la nhitng cudc quy tu cda nhitng ngudi
lénh dao cla céng dodn Péng Hanh, dé

- lam quen, néi két véi nhau
- chia sé kinh nghiém vui buén

- néng dé& nhau trén dudng phuc vu



- gitip nhau tim hiéu va khdng dinh vé nhiing gid tri cén bdn cla 16i séng Pdng Hanh qua nhiing
kinh nghiém séng

M@t cdch cu thé, ddy sé Id mét sinh hoat kéo dai trong mét cudi tuén danh cho:

- cdc anh chj dang phuc vu trong cdc vai tro ldnh dao (Ban Phuc Vu, Ban YaYA, Ban HudnLuyén,
Ban Gia Pinh v.v...) tai cdc mirc @6 khdc nhau (Nhém, Ving hay Quéc Gia): d€ lam quen vdi
nhitng anh chj khdc, hoc héi kinh nghiém va duoc ciing ¢ trong nhitng vai trd dang cé

- cdcanh chj dé phuc vu trong cdc vai tro lanh dao (Ban Phuc Vu, Ban YaYA, Ban Hudn Luyén, Ban
Gia Pinh v.v...) tai cdc mirc d6 khdc nhau (Nhém, Viing hay Quéc Gia): d€ lam reflection va chia
sé nhitng kinh nghiém quy gid dé cé

- cdc anh chj c¢é ao wdc phuc vu anh chi em trong bét ct¥ vai trd ndo: dé duoc khéng dinh vé 1o
mai cua Thién Chua trong viéc phuc vu, mang lai nhitng dnh huéng tich cuc cho ngudi khdc

- cdc anh chj dd tuyén xwng séng 167 séng Pdng Hanh: dé duoc khdng dinh on goi ma ho dé nhdn
ra va lwva chon.

Churong trinh cta cdc budi gathering sé duwoc sdp xép dé:
- Phdn dnh tinh thdn Empowering Growth

- Hoa trdi gdt hdi duwoc trong cdc budi gathering nay phdi bat ngudn tir chinh nhitng kinh nghiém
séng ddéng, chir khéng phdi tir nhitng trinh bay cd tinh cdch ly thuyét

- Di chuyén tir mé hinh Huén Luyén hang Doc (Ban HL PH = Pja phuwong) sang viéc Hudn Luyén
hang Ngang (Leaders = Leaders).

- Ban Hudn Luyén BH sé gii¥ vai tro support va coordinate cdc sinh hoat va cdc déi thoai gilra cdc
leaders déng thoi gitup khdng dinh, diéu chinh hodc hé théng héa nhitng khdm phd vé nhiing
gid tri va nguyén tdc cdn bén cda 16i séng Béng Hdanh

- Tao co héi cho viéc networking gitra cdc leaders d€ tiép tuc lién lac va ndng d& nhau khi tré vé
dia phuong qua nhitng phuong cdch on-going supporting do chinh cdc leaders khdm phad va
implement

- X dung nhitng phuong phdp thich hop nhu Open Space, World Cafe

Trong hodan cdnh hién tai, BHL dé nghi mét Leadership Gathering cho mdi ném cho cé céng dodn
(national), bét dau bdng mot cudc thir nghiém (prototype) vao cudi ndm 2010, néu duoc sw dong y
va cbng tdc cta Ban Phuc Vu.

M@t cdch cu thé, ching ta can:
- quyét dinh vé viéc thir nghiém chuong trinh nay (Tét cd)
- quyét dinh vé thoi gian va dia diém (Tét cd)

- gidithiéu va moi goi tai tirng ban nganh, dia phuong (Ving/ Nhém)



- chudn bj chuong trinh (Ban HL)

- chudn bj vé nhitng chi tiét té chirc nhw dia diém, budget, ghi danh... (Ban PV BH)

* kK

Vai ngay sau, Leadership Gathering dé o mét dé muc trong chuwong trinh cua budi hop cta Ban PV
qua dién thoai. Sau khi nghe trinh bay vé wdc mo ndy cla ban Hudn Luyén, tdt cé moi ngudi, bt
d&u bdng Kim Anh va Thdi Son, sGn sang “lao minh vé phia trudc” vdi cudc phiéu lwu ndy. Nhiing
cudc déi thoai tiép tuc duoc trao déi dé chia sé nhitng suy tw vé cudéc hop mdt nay, déng thoi vdi
nhitng chudén bij cho cdc cudc hop mét viing. Pé tai Magis ciing nhw nhitng sinh hoat dé nghj cho cdc
cudc HMV dd dwoc viét ra ciing trong y thirc muén chudn bj cho cuéc gdp g& ndy.

Thdng bdy 2010, Kim Anh va Thdi Son chinh thirc givi 161 moi dén cé céng doan vé budi Béng Hanh
Leadership Gathering.

* kK

Uéc mo dé duoc chia, trong mét y nghia ndo dd, wdc mo sé cé thé thanh sw that nhw ching ta vén
thuwong nhdc nhau: “Khi téi wéc ao mét minh, gidc mo chi Id mo mdng, Khi téi ciing wdc ao vdi
ngudi khdc, gidic mo ¢ thé tré thanh sw that”. Xét lai Idng minh, téi vitng tin wdéc mo ndy sé thanh
sw that vi “Khi téi wéc ao vdi Chua, gidc mo sé trd thanh sy thét.”

Con anh chij thi sao?

(Trwong thanh Hao)



REFLECTION IV. LO'l MOl = THE INVITATION

Cdi khd khén Ion nhét dén vdi téi, khéng phdi la suy tw vé chuong trinh cda budi gdp mdt vi cang
luc tbi cang thdy cdc chwong trinh dwa ra chi 16 mét phwong tién d€ Chua lam viéc, khi ching ta
cung dén quay quén bén nhau. Cdi khdé khdn I6n nhét cda téi la: ddu Ia 1o moi téi cd thé gii dén
cho cdc anh chi vé cuéc hanh trinh mang déy tinh chét bét dinh nay...

Khi suy ngh? vé viéc nay, bét gidc bai tho The Invitation cua Oriah Mountain Dreamer hién dén
trong dau téi:

It doesn't interest me what you do for a living. | want to know what you ache for, and if you dare to
dream of meeting your heart's longing.

It doesn't interest me how old you are. | want to know if you will risk looking like a fool for love, for
your dream, for the adventure of being alive.

It doesn't interest me what planets are squaring your moon. | want to know if you have touched the
center of your own sorrow, if you have been opened by life's betrayals or have become shriveled
and closed from fear of further pain! | want to know if you can sit with pain, mine or your own,
without moving to hide it or fade it, or fix it.

| want to know if you can be with joy, mine or your own, if you can dance with wildness and let the
ecstasy fill you to the tips of your fingers and toes without cautioning us to be careful, to be
realistic, to remember the limitations of being human.

It doesn't interest me if the story you are telling me is true. | want to know if you can disappoint
another to be true to yourself; if you can bear the accusation of betrayal and not betray your own
soul; if you can be faithless and therefore trustworthy.

| want to know if you can see beauty even when it's not pretty, every day, and if you can source
your own life from its presence.

I want to know if you can live with failure, yours and mine, and still stand on the edge of the lake
and shout to the silver of the full moon, “Yes!”

It doesn't interest me to know where you live or how much money you have. | want to know if you
can get up, after the night of grief and despair, weary and bruised to the bone, and do what needs
to be done to feed the children.

It doesn't interest me who you know or how you came to be here. | want to know if you will stand in
the center of the fire with me and not shrink back.

It doesn't interest me where or what or with whom you have studied. | want to know what sustains
you, from the inside, when all else falls away.



| want to know if you can be alone with yourself and if you truly like the company you keep in the
empty moments

Néu dwoc muron cdch cia Oriah dé dién té I moi cda minh vé Koinonia, téi sé néi vdi cdc anh chi:

It doesn’t interest me what is your role in our community; either you are a great leader or a simple
citizen. | want to know if you are ready to come and cooperate in the creating of a new future,
yours and mine.

It doesn’t interest me that you are an old or new companion. | want to know if we are sharing the
same conviction and compassion.

It doesn’t interest me that you already have pronounced your commitment or not. | want to know if
in 10 years and more, you will still be there, beside me, in this journey.

It doesn’t interest me how many rooms you have in your house. | want to know if you have space
for wonder, gratitude, surrender and compassion in your heart.

It doesn’t interest me if you are older or younger than me. | want to know if you are ready to
encourage me to find my own meaning, my own voice; and let me do the same to you.

Va trong thinh Idng, téi bat gdp minh dang ao wdc Idng nghe 10 mdi cta chinh cdc anh chi.

(Trwong thanh Hao)



REFLECTION V. bH KOINONIA FAQ

Ngady 4 thdng mudi vira rdi, ban PV vdi sw hién dién cua cdc anh chj dai dién tir cdc ving, ngdi lai

qua dién thoai dé ndi chuyén vé Koinonia. Budi hop chdm dirt cd I8 vdi nhiéu cdu héi hon la céu tré
1&i. Lam t6i nhé lai nhitng déi thoai d& cé vdi cdc anh chi tai Montréal vé bién c6 nay. C6 Ié ciing
cliing mét két qud. Péi luc thu thét téi ciing hoi nén long. Nhitng gi téi thdy khd ré trong long sao
ma kho cd thé dién té bdng 0. Cang ndi ngurdi nghe cang thdy mo ho, khé hiéu. Tuy nhién, khi nhé
lai nhitng gi d@ xdy ra cho chinh minh, téi thdy minh dé di qua mét cudc hanh trinh khd dai, trong
mo hé, bdt dinh. Tir mot khéa hudn luyén cho Diéu Hop Vién, dén mét bubi gdp g& cla nhing
nguoi wu tw lo Idng cho céng doan... Tir nhing cGu héi HOW? Lam cdch ndo dé giup d& cdc anh chi
DHV, sang cdc cdu héi WHAT? WHY? dung cham dén nhitng gi sGu xa hon vé muc dich, y dinh ciing
nhw wdc mo séu thém ctia minh... Tir mét gidi quyét cdp bdch, nhét thoi dén nhitng céu hdi xa hon
vé mét twong lai cia Péng Hanh trong vong 5-10 ndm nifa... Lam sao tbi cé thé gidi thich hét
nhitng bién chuyén da cé trong long va mét khi moi sw van con trong tinh trang mo hd déi vdi
chinh téi?

Thét sw thi nhitng cdu hdi tw né khéng phdi la mét cdi gi tiéu cue, ciing nhw nhitng céu tré loi chua
hén déd la mot cdi gi tich curc. B&i vi mét cdu trd 10i cé thé cho ngudi nghe mét thé phdo nhe nhém
nhwng déng thoi sé dé dang sGn sang dong lai nhitng cdnh ctra cia suy tu, mo méng. Trong khi
mét cdu hdi, nhét Ia nhitng cdu hdi cé dung cham dén nhirng gi sGu thdm trong ldng, sé thuc ddy
chung ta tiép tuc kiém, tim, khdm phd va mang chiing ta di xa hon nhitng gi minh mong wéc.

Trong tém tinh dé téi xin viét lai ddy nhitng cdu héi thuéng nghe duoc va nhitng tém tinh suy nght
gidi han ctia minh.

Koinonia c6 nghia la gi?

DE trdnh ding mét danh tir chung chung nhwng mang nhiéu gidi han nhw Déng Hanh leadership
gathering, ching téi quyét dinh tim mét danh tir riéng dé€ goi cho co héi gdp gé nay. Khi dwoc nghe
gidi thiéu tir Koinonia, téi d& hodn toan khéng cé mét chut khdi niém gi vé danh tir xa la va khd
phdt dm nay. Tuy nhién cang tim hiéu thi téi cang théy duoc hdp dan, 16i cuén déng thoi nghe quen
thuéc béi vi né chira dung bao nhiéu gid tri ma ching ta vdn thwong nhéc dén vdi nhau.

Bdi vi theo Wikipedia thi:

Koinonia is the anglicisation of a Greek word (kowwvia) that means communion by intimate
participation. The word is used frequently in the New Testament of the Bible to describe the
relationship within the early Christian church as well as the act of breaking bread in the manner
which Christ prescribed during the Passover meal [John 6:48-69, Matthew 26:26-28, 1 Corinthians
10:16, 1 Corinthians 11:24]. As a result the word is used within the Christian Church to participate,
as Paul says, in the Communion of - in this manner it identifies the idealized state of fellowship and
community that should exist - Communion.

..The word has such a multitude of meanings that no single English word is adequate to express its
depth and richness. It is a derivative of koinos, the word for common. Koinonia is a complex, rich,
and thoroughly fascinating Greek approach to building community or teamwork.

DE tiép tuc khdm phd: http://en.wikipedia.org/wiki/Koinonia




Déu léd muc dich cda cdc cudce géip g& Koinonia cia Béng Hanh?

Xin xem lgi nhi*ng tdm tinh d& chia trudc déy, cé thé cdc anh chi sé thdy duoc phén ndo nhitng ao
wéc ctia cdc anh chij trdch nhiém khi dirng ra quy tu PH Koinonia. Diéu chdc chdn ld Koinonia la mét
sinh hoat mdi, duoc té chire lan ddu tién va khéng nhdm muc dich thay thé cdc sinh hoat dd c6
trudc déy nhu cdc bubi hop Summit cta ban HL hay cdc khéa huén luyén nhuw CP v.v...

T6i c6 nén tham dw Koinonia hay khéng?

M©&i ngudi nén tim céu trd 15 cho chinh minh. Cd nhdn toi, téi da tw héi chinh minh khi tim kiém
cGu tra loi nay cho minh:

T6i c6 tinh thdn mao hiém, sGn sang thay d6i, tim kiém va sdn sang tré mét gid cho thdi dé nay?
hay chi muén an phén, chép nhén tinh trang hién tai?

T6i c6 quan tdm mét cdch thdt suw va tw xem minh Id mét phén tir cda cdng dodan PSng Hanh v sdn
sang trd mét gid cho chon lya ndy? hay chi muén lam mét ngu'di ngoai cubée d€ quan sdt?

T6i c6 sdn sang chia sé, Idng nghe ngudi khdc mét cdch chdm chu, tham du tich cuwe vao cdc d6i
thoai (khéng cé nghia Id phdi néi nhiéu) dé ciing nhau tim kiém mét cdi gi tét dep hon (MAGIS) va
sén sang tré mét gid cho cé gdng nay? hay chi muén dén va xem?

Déu la két qua (outcome) cua cudc gdp gé nay?

Chung ta sé ¢ cdu trd Ioi cho cdu héi ndy vao chiéu ngay thi hai 05 thdng mudi hai khi Koinonia
2010 chdm dut. Vo cGu trd 107 ndy tiy thudc vao nhirng ngudi tham duw nhiéu hon I ngudi té chirc.

Ddy c6 phdi la mét khéa huén luyén khéng?

DH Koinonia chdc chdn khéng phéi I mét khéa huén luyén theo nghia thong thuong trong dé moi
ngudi dén dé ngdi nghe nhitng bai gidng, ddt cGu héi, lam vai thuc tép va ra vé véi mét tap tai liéu
day cém. Tuy nhién, khi mét s6 nguoi dang ém ép nhiéu wu tw, bdt nguén tir bao nhiéu kinh
nghiém séng déng, cting nhau quy tu tir nhiéu dia phuong khdc nhau, véi mét wéec muén khdm phd
mét cdi gi tét dep hon, qua viéc chia sé, déi thoai, thi ching ta cd thé tw héi tuw né cé thé da lo mét
co héi tuyét voi dé hoc héi hay khéng?

Cdc anh chi quy mén, rét tiéc néu véi bao nhiéu cé gdng vira qua, téi vén dd khéng trd 107 duoc
nhirng thdc mdc ma cdc anh chi dang cé. Xin cdc anh chj yén tém vdi nhitng cédu hdi nday va tiép tuc
tim kiém. Viét dén déy, téi chot nhé dén bai hdt The answer my friend blowing in the wind cua Bob
Dylan ma mét ngurdi ban dé chuyén dich mét cdch tuyét voi: “Thdm séu trong tdm hdn, ban o, céu
trd 1&i, Thém sGu trong tdm hén, cdu tra 1oi”

(Trwong thanh Hao)



THU BAN PHUC VU

October 26, 2010
Anh chi em Péng-Hanh thdn mén,

VGi chiing ta c6 1€ Koinonia ld mét tir ngir lg tai. Nhung trong Kinh Thénh Tdn Udc thi tir ngif nay chdng
nhitng khéng xa la, ma con rét quen thudc duwoc ding trén dwdi 20 Ién. Sau khi Chua Giésu phuc sinh va vé
troi, cdc “tin hitu chuyén cén nghe cdc Téng D6 gidng day, luén luén hiép théng vdi nhau, siéng ndng tham dw
1€ bé bdnh, va cél nguyén khéng ngirng... TGt cd cdc tin hitu déu hiép nhét vdi nhau, va dé moi sw lam cta
chung...Ho bé bdnh, dung bita vdi long don so vui vé . Ho ca tung Thién Chua, va dugc todn ddn thuong
mén.” (TDCV 2: 42-47)

Koinonia dién tG moét nép séng céng doan Kité hitu so khai: mot cdéng doan duoc tu tdp chung quanh Chia
Kité, hiép nhdt trong mét Pirc Tin va duoc nudi dudng béi Bi Tich Thdnh Thé. Koinonia ciing dién té mét bau
khi yéu thuong, ndng dé, chia vui xé bubn, noi ma cdc méi lién hé duoc trién né dé tré thanh mét cdng doan
yéu thuong, mét bi tich séng déng ctia Tinh Yéu Thién Chua giita cudc doi. Trong chiéu kich ndy, Koinonia ¢
mét y nghia tich cuc va sdu xa, dé la mét céng doan duoc “empower”—duwoc trao phé st mang cua Chiua
Kité, Io mang Tin Mirng Tinh Yéu Thién Chiua dén cho moi ngudi.

Khi Ban Phuc Vu Béng Hanh bdt déu suy tu vé mét Gathering, mét cudc hop mdét cudi ndm nay, Koinonia vdi
nhitng y nghia sGu xa ham chira mét 16i séng, sw hiép nhét, céng doan, si¥ mang... duwdng nhw ndi Ién dwoc
nhitng ao wdc va nhu céu cua ching ta trong thoi diém nay. Xin dwoc néu 1én mét vai muc tiéu cia Koinonia
16n nay:

C6 dwoc thoi gian dé anh chi em khdp noi tu tdp lai dé ctung chung séng tinh céng doan vdi nhau, dé chia sé
nhitng dn sing dé nhan dwoc va loi moi goi cla Chia.

S$6ng nhitng kinh nghiém , nhirng gid tri cia 16i séng Béng Hanh: nhén dinh céng dodn, Idng nghe, déi thoai,
lam viéc chung ...

Transforming Leadership: Leadership trong y nghia cua Heroic Leadership, cé nghia la gi véi ching ta? Chua
dang maoi goi minh bién déi nhuw thé ndo ?

Chuén bi cho thé hé leadership tiép néi chiing ta. Nhin dén tuong lai 5, 10, 15 ndm niFa, ai s& la nhitng anh chj
em quan tédm va tiép néi viéc mang Udc Mo cda Chia thanh hién thuc? Chung ta sé cd dip dé kham phd
(Discover), Dream (Mo Udc), Design our Destiny (Hoach bBinh Twong Lai) ciing véi nhau va véi Chua.

Ddy ld nhitng muc tiéu ma Ban Phuc Viy va Ban Hudn Luyén dé nghij, nhung chiing téi tin rdng Thién Chua con
¢6 nhitng ao woc khdc dang doi sén nhitng ai sé vé budi hop mdt Koinonia déu tién cda Péng Hanh. Péy la
mét cuéc mao hiém phiéu lwu ching ta cung ddng hanh véi nhau trong mét niém tin Chua dang & gitra ching
ta dé hudng dan va té 16 U'dc Mo cla Ngdi cho ching ta. Mong gdp lai moi nguoi dé “Bé Bdnh” tai Koinonia
2010.

Trong Chua Kité va str mang cda Ngdi,
Vi Kim-Anh/Trén Thdi Son/ dai dién Ban Phuc Vu

Truong Thanh Hao/Nguyén Mdng Hédng/ dai dién Ban Hudn Luyén



THU GU'I NCC CLC-USA

24/11/2010

From Kim-Anh Vu
To NCC CLC-USA, exco@clc-usa.org

Dear CLC Brothers and Sisters,

In just about 1 week from now, Dong-Hanh CLC will hold its first-ever Koinonia Gathering in Los
Angeles, CA. This gathering will bring together about 60 members with the objective to (1)
communally reflect on our gifts, graces, positive experiences to discover our "positive core" in order
to (2) ponder on what Dream God has in store for us, and (3) to look forward and design what our
future might be. It is our hope that this will stimulate and usher our members into a new paradigm
of active and participative leadership even within grassroot level, with members across different
generations. It is also our hope that Koinonia is not just a conventional meeting with set agenda
and objectives, but a place with an atmosphere that allows everyone to be led by the Spirit with
openness and trust and to be open for surprises along the way. We leave the outcome of Koinonia
to the participation of those who come and to the graciousness of God.

Among the 60 members attending, we have about 20+ Youth and Young Adults, and 30+ adults
from all Dong-Hanh Regions within the US and Canada. Frs. Dominic Hung Nguyen, SJ and Tri Dinh,
SJ will be present with us and from the National Formation Team, Jen Horan and Marie
Schimelfening will be our special guests

It has been a journey for us thus far from the point of dreaming, to visioning, to now realizing that
this event will take place in one week from now. We look forward with anticipation, excitement,
hope and trust in God who we believe has been guiding us and leading us all along. We would like
to share this with you all as part of being in community to ask you all to journey with us in prayer
and support.

As we enter the holiday season, may you all have a Happy Thanksgiving, and a Blessed Christmas.
In Christ Jesus

Kim-Anh Vu

for DH-CLC
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DONG HANH KOINONIA 2010
THU NGO
Anh chi quy mén,

C4c anh chij s& tra |61 nhu thé nao véi 1o moi goi d&n tham dy mot sinh hoat ma cd nhiéu kha ndng s& lam thay déi
chinh minh?

Thét ra thi cidc anh chi d3 trd |&i YES cho mét & moi nhu vay khi quyét dinh tham du Ddng Hanh Koinonia [an nay.
it ra dé 1a ao wdc clia BPV va HL Pong Hanh khi déng ra quy tu anh chj: khi nhitng ngudi d3 va dang quan tam dén
cdng doan ching ta cung quay quan bén nhau, nhan danh Chua, chinh Ngudi s& hoat déng va bién déi ching ta.

Khdng giéng nhu cac sinh hoat hudn luyén khac, Koinonia 1a mét sinh hoat cé tinh cach kha sinh (generative), cé
nghta |a k&t qua cla gdp g& nay s& khong dén tir cac trinh bay cda céc anh chij trong ban t6 chirc, nhung dén tir
nhitng déng gdp tir chinh ngudi tham du. Va nhitng déng gép nay sé& cang phong phu, néu ngudi tham dy cang
dwoc chuan bj trwdc, Qua thu nay ching t6i xin cat nghia nhitng chuan bj can thiét nay.

Néu dugc hoi “ngudi tham dy can mang gi vé Koinonia?”, ching t6i s& xin anh chi mang vé nhitng mau chuyén va
nhitng wé'c mo. Khéng phai bat ct nhitng mau chuyén va wéc mo nao, nhung |a nhitng mau chuyén cé thgt di
xay ra noi cdng doan/nhém clia anh chij va nhitng wéc mo bdt ngudn tir nhitng mau chuyén that nay. C6 thé néi,
tat ca nhirng sinh hoat cla ching ta trong khda Koinonia 2010 s& dwa trén nhirng cdu chuyén va wdc mo nay.

Nam nay, nhi*tng cdu chuyén va wdc mo chiing ta muén thu thap, khdng phai vé nhirng van dé dang cé cla céng
doan, nhung nguoc lai, ching ta mudn nghe nhitng cdu chuyén va wéc mo vé nhirng kinh nghiém cé tinh cich
Tich Cwc vé leadership clia Déng Hanh.

Mot cach cu thé, xin cac anh chi trudc khi ve,

- thu x&p dé gap g& va phdng van it nhat 13 mot anh chi khac thudc nhém hodc vung cia anh chi, dé€ mang
vé nhitng cau chuyén va uwéc mo cha ho
- doéng thoi, xin cac anh chi cling suy nghi d& mang vé nhitng mau chuyén va uéc mo cla chinh minh.

Dinh kém theo thuv nay la 4 tai liéu:

Cau héi dung trong cudc phdng van ciling nhu cho viéc phan hoi (reflection) céd nhan
Nhirng guidelines cho cudc phdng van

Ban Buc Két nhitng cudc phong van

Nhitng cau hdi thudng cé (FAQ) vé viéc chuin bj

i

Xin cdm on sy cdng tac cda anh chi, va ciu chic nhau nhan dugc nhidu an sing tir cudc phong van nay.

Ban T6 Chirc



DONG HANH KOINONIA 2010
INTERVIEW QUESTION
THEME: TRANSFORMING LEADERSHIP

Khi nhin lai kinh nghiém d3 cé v&i nhédm /céng doan, ching ta ludn thay cé nhitng thang tram, |én xuéng.
Va tir nhitng thang tram do, ludn ludn ndy ra cho ching ta nhitng mo wdc cho cdng doan cta minh.

Thay vi cht trong dén nhitng van d& ma nhdm/céng doan luén d6i dién va tim cach giai quyét, hdm nay
ching ta mudn tap trung dén nhirng an sing ma Thién Chua d3a ban cho nhém/céng doan, dac biét d3
dugc thé hién qua nhitng kinh nghiém cé tinh cach tich cy'c, mang nhiéu niém vui va phan khai, va cling
nhau wvom mo dua trén nhirng an sdng nay.

M&t cach ddc biét, chiing ta mudn dé y dén vai tro clia Leadership trong cac kinh nghiém nay, mét
leadership ludn san sang anh hudng dén nguoi khac dé gitip nhau khdm pha va séng sung man on goi cla
minh. Trong y nghia do, leadership nay d3 duoc thé hién, trwdc hét, qua cac anh chi dang git* nhirng vai
tro 13nh dao trong nhom/cong doan, tuy nhién khong chi gidi han, nhuwng vuot qua nhirng vai tro hay
chirc vu nay.

Muc dich cla cudc phdng van nay la gilip nhau thu thap

0 nhitng mau chuyén vé mét ltic ma nhém / cdng doan ching ta dang & mét diém cao.
0 nhitng nhan xét vé vai tro cla leadership trong cdc mau chuyén nay
0 nhitng wéc mo bét ngudn tir nhirng kinh nghiém cd tinh cach tich cuc nay

CAU HOI I: Piém Cao & Leadership

Xin anh chi héi twdng lai mdt hodc hai kinh nghiém dang nhd, ma qua dé anh chi thady nhém/cong doan
that sy dang & mot diém cao cla ly twdng Ddng Hanh, hay néi mét cach khdc, 1a lic ma anh chj cdm thay
nhém/cong doan dang & rat gan v&i nhitng gi ma anh chj van mo wéc.

a) Xin ké lai chuyén d6. Diéu gi d3 xdy ra? Lic nao? Tai ddu? Cam gidc anh chi lic d6 nhu thé nao?
Anh chi cdm nhan dugc su hirng khdi nao khéng?

b) Xin hoi twéng va ké lai vai tro cla leadership trong kinh nghiém nay. Ai? d3 lam gi? hay cé thai d6
nao? dé gitip nhdm dat dwoc kinh nghiém dé? Dwa vao kinh nghiém nay, anh chi cé suy nghigi
vé PH leadership? Theo anh chj thi PH Leadership nén anh hudng nhu thé nao dén doi séng
nhém/céng doan? Va mang nhitng dac nét chinh nao?

Cau hoi II: Uéc mo bat ngudn tir nhivng kinh nghiém tich cuc

Chung ta s& c6 Dai H6i DH vao cudi nam t&i 2011, 1an ké tiép sé vao cudi ndm 2014 va sau d6 |a 2017. Véi
nhirng tdm tinh d3 cé qua hai ciu héi trén, xin twdng twong anh chi dang & Dai hdi DH cudi ndm 2017 va
nhitng gi anh chi dang chitng ki€n dtng 1a nhitng gi anh chj vin wéc mo.

a) Anh chjthay nhitng hién tuong gi? Doi séng PH ra sao? Leadership DH khéc gi v&i nhirng [an truwdc?
b) Nhdém anh chi da déng gdp gi cho thay d6i nay? C4 nhan anh chj d3 c6 anh hudng gi trong thay d6i
nay?



DONG HANH KOINONIA 2010
BAN BUC KET
Xin anh chj duc két két qua cta cdc cuéc phdng van va mang vé Koinonia

Please resume the interviews’ result here and bring it to Koinonia.

Nhi*rng miu chuyén déng nhé nhat / Best Stories

Nhirng ciu néi dang nhé nhat / Best “Quotable” Quotes

Nhirng chir dang nhé nhat / Best Key Words

Nhirng hirng khéi dep nhat nghe dwoc tir cac wé'c mo’ / Best Inspirations from shared dreams




DONG HANH KOINONIA 2010

VAI HUONG DAN CHO MOT cUOC PHONG VAN

1. Chuan bj cho chinh minh: Xin doc trwdc ciu héi. Lam quen di dé néu duoc trong khi phdng van khdéng can
phai doc tirng chi? tir bang cau héi.

2. Chuan bj ngudi duwoc phdng van: Khi lién lac d€ xin hen vdi ngudi ban nay, xin anh chj cho ho mét khai
niém vé cudc phdng van. Didu quan trong 13 giup ho dén cudc hen vdi mot tdm tinh vira td mo vira cdi m@
san sang chia sé.

3. Chon mot moi truong thich hop: it nhat day nén 13 mot dia diém cé tinh cach trung hoa, khéng mang tinh
cach |am viéc, khéng 6n 30, ndo nhiét. Tt nhat day cé thé |3 mdt noi rong rii thodi mai -- quan an, céng
vién...

4. Danh thi gi&r dé tao lién hé trwdc khi buéc vao cude néi chuyén. Day 13 mot co hdi tot dé ngdi lai va xay
dyng tinh ban chit khdng phai chi 1a mét cudc phdng van.

5. Nén cé 2 bang cau hoi. Néu ngudi ban muén, anh chi cé thé dua cho ho mét bang dé ty doc.

6. Cho ngudi dugc phdng van cé thi gid va khodng cach du dé di theo nhip cla ho. Cé ngudi can nhiéu thi
gio trudc khi bat dau; nguoi khac thi it hon. N&u dén phut chét cudc phong van mdi tré nén hap dan,
s6éng dong, xin xem cé thé trd lai v&i nhitng cu héi dau hay khong. NEu ngudi ban gdp khé khin trong
viéc tra I8 mét cu hdindo do, xin dé cau d6 dén cudi cung.

7. Xin cho thay minh dang that suw 13ng nghe va lwu tdm dén nhitng chia sé clia ngwoi ban. Xin gitt mot tw thé
thodi méi va cdi m& -- khong qua xa nhung d&i dién ho mét cach nhe nhang. C6 géng tranh dé bj ngén
cach bdi nhirng d6 vat nhung x&r dung nhitng ti€p xtic bang mat. Dung khudn mét ciing nhu 1o néi dé dién
ta sy thich thd cha minh trudc nhirng chia sé cia ho. Néu anh chj cdm thay td mo va mudn nghe thém chi
tiét, xin c&* manh dan hoi ho.

8. Thinh thodng trd lai v&i nhitng gi d3 nghe duoc dé duoc khang dinh (confirmed) vé sy chinh xac cla
nhitrng dit kién. N&u anh chi cé ghi chu trén gidy, c6 thé dua cho ngudi ban doc lai néu can. Cho ho co hoi
thay ddi, thém bét, dé dién ta chinh xac hon nhitng gi ho d3 néi.

9. K&t thic bang viéc tém tat lai nhitng gi ma anh chj dang duoc danh déng. Day 1a mot cudc phdng van dit
trén can ban cla tinh d8ng hanh, nén xin anh chij quy trong mai lién hé dang cé bang cach chia sé tdm tinh
cla chinh minh. Xin chia sé cho ngudi dugc phdng van biét anh chj d3 hoc duoc gi qua cdu chuyén cla ho,
va kinh nghiém clta ho d3 gitp anh chij thay d&i céi nhin ca minh nhu thé ndo. Nguwdi ban nay d3 tin
tudng anh chj dé chia sé nhitng cau chuyén, niém hy vong va wéc mo ctia ho. Ching ta can tran quy su tin
twdng nay, bang cach tin twdng ho trd lai.



DONG HANH KOINONIA 2010
KOINONIA INQUIRY INTERVIEW

FAQ

1. T6i co thé phong van nhiéu ngudi khdng?
0 Xin cac anh chi mang vé nhitng mau chuyén va udc mo cla chinh anh chj va it nhat la cia mot
ngudi khac. Ngoai ra, anh chij cé thé phdng van bao nhiéu ngudi cling dugc. Didu dang lvu y 13
chiing ta ao wdc cd dugce nhirng kinh nghiém cé gia tri vé phdm chat hon 13 vé s6 lvong.

2. Mbi cudc phdng van nén kéo dai bao 1au?
0 Thuc té& cho thdy mbi cudc phdng van cé chat luong can it nhat 45’ hodc mot tiéng dong ho.

3. CO phai tat ca cAc mau chuyén déu phai cé lién hé dén vai tro cla leadership?

0 bDiém focus cho cac d6i thoai trong Koinonia 2010 |13 vé leadership cla Bdng Hanh. Tuy nhién dé
ngudi dugc phdng van khdng cam thay bi qué go bo, chung ta cé thé nghe bat cir kinh nghiém
nao cla nhirng di€ém cao ma ho d3 séng, cling nhu wdc mo ma ho cd. Sau d6 tim céch hoi thém
v@ vai tro cla leadership trong kinh nghiém hodc uéc mo dé.

4. Téinén phong van ai?
0 Ly tudng la nhitng mau chuyén va uwéc mo ma ching ta mang vé sé phan anh nhitng miu chuyén
va uwdc mo cla ca cong doan chr khdng phai cla chi mét s6 ngudi cé tinh cach dac thu. Bai vi
mdi ving s& cé khodng 10 ngudi vé gép mét trong Koinonia, cac anh chj cé thé lién lac véi nhau
dé xem ai nén phong van ai, dé cho viéc phong van clia ching ta cang gan véi ly twdng nay cang
tét.
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THE POSITIVE CORE
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WHAT IF - CORE ELEMENTS

PRAYING THE EXAMEN EVERYDAY

DOING THE EXAMINATION OF CONSCIENCE EVERYDAY

DOING THE LIGHTWORKS

LAM PHUT HOI TAM CONSTANTLY

HAVING MORE TIME WITH GOD EVEN IN MY BUSY LIFE

WASTING MORE TIME WITH GOD

DESIRING TO SEEK GOD IN ALL THING

IMPROVING THE RELATIONSHIP WITH GOD

GOING TO THE MASS WITH A DIFFERENT ATTITUDE

SUSTAINING THE DESIRE TO TRULY SEE AND FIND GOD

DESIRING TO HAVE PERSONAL RELATIONSHIP WITH CHRIST



BEING COMTEMPLATIVE IN ACTION

BEING MORE HUMBLE

BEING KEENLY AWRE OF GOD’S INTIMATE PRESENCE

ASKING ONESELF WHAT WOULD JESUS DO IN EVERY DECISION TO MAKE

LISTENING TO GOD’S VOICE DEEPLY AND OUR INNER FEELINGS AND MOVEMENTS

TRYING TO PUT A SMILE ON SOMEONE’S FACE EVERYDAY

LOVING GOD PASSIONATELY

GOING ON AN ANNUAL RETREAT

SEEKING CONSOLATION IN DESOLATION

TRO NEN TOT LANH VA CONG CHINH

KNOWING THE TRUE/CORE VALUE OF BEING DPONG HANH-CLC

HELPING PEOPLE TO RECOGNIZE THEIR CALL



CHALLENGING OTHERS WITH GIFTS ONE HAS

INTRODUCING LIGHTWORKS AS A MINISTRY

BEING TRAINED IN ORDER TO HELP OTHERS TO GROW IN CHRIST

EMPOWERING THE LEARDER WITHIN ONESELF AND OTHERS



PROVOCATIVE PROPOSITIONS

Relationship with God

Statements:

Allowing and recognizing God’s graces to sustain and
deepen our relationship with God through prayers and
services.

Proposition:
1. Everybody has a discerning heart
2. Spiritual direction is available for Pong Hanh leadership

3. Everybody takes full the Exercises (at least for National
and Regional ban phuc vu and Ministry teams).....



Leadership

What we found

In Dong Hanh, we are mostly introvert people that take leadership through
their way of living, by being a model for other

Being too “humble”, they work very silently and often do not share their
experiences and struggles locally or nationwide. (They just humbly said: it's
not me working, it’s God!.... what are the process you want through?)

A need of a group to be accountable on leadership approaches

A need for mentors/“cheerleaders” to help people to feel

A way to connect with mentors

Experienced leaders could mentors

A need to bring expert outside of Dong Hanh to share their experience

A need of “leadership spiritual director” that helps people to support,
challenge their leadership experience

A way to share our experience in leadership

A nurturing environment where people feel comfortable to express, try, live
their leadership identity.

Steps forward

A group of supporting people interested to share experience, and continue to
discuss about how to mentor people to find their leadership identity into will
be created after Koinonia and to share:

what we learn from experience either by some courses we took,

how we help (do cheerleader) our peer to build confidence in their leadership
identity

what we can do to help people gain confidence in their leadership identity

The people initially in the discussion group challenge within themselves to
bring another person that would benefit of being mentored to live their
leadership identity



COMMUNITY

DONG HANH

Dbéng Hanh is a discerning community that helps each other discover
our personal vocation. After discovering God’s will, you are set on FIRE
in order to live out your mission, being active & commited in your
communinity, help and sustain the fire.

Pdng Hanh is a community where different generations can feel
connected with a sense of belonging in a nurture environment that the
individual feels at home.

DISPOSITION

Members need to have a disposition that would obtain peace & love
among each other, a place where many generations can gather to help
them develop a closer relationship with God and with one another in
the CLC way of life.

ONLINE PRESENCE

In order to be able to share our many dreams and connect with each
other more easily, we propose a central hub online that will serve three
main purposes, including an informational center, by harnessing social
media and with the use of online tools.

CENTER

With the collaboration of DH Community and the Jesuit order, the PH
Center, with its environment structure and decoration, will help
everyone to experience God through DH way of life.



COLLABORATE WITH GOD (MISSION)

ON A LEADERSHIP LEVEL

DREAMS

- What if we can listen to each other’s deepest desires? (Attentiveness -

Hearing God thru others — Discernement)

- What if we help each other identify “signs / fruits / movements” to
see if it’s God’s dream?

COMMUNITY
- Unity of Heart and Mind

- Encountering God and Helping others encounter God through that
unity

- Unique gifts, Shared mission (maximizing potential)

TOOLS / RESOURCES
- Spreading Ignatian Spirituality (develop discerning hearts)
- What if we find a way to develop a strategy?

- CLC way of life (together, community) forms for mission

CRIES

- Brokeness, reaching out

- Hope of people who hear with Christ, with community (inviting)
- Invitation, listen deeply to the poor

- Unheard, not voiced (can not hear easily)



- Compassionate heart

LEADERSHIP

- What key elements can transform leadership (self & other)? = ???
CLC way of life

- Adjusting quickly (always ready for change within, listening deeply)

CALL

- Value / Atmosphere of CP (unconditional love = open, vulnerable)
- Freedom

- Disciple

- What if | am chosen?

- Shared mission in community

- Side by side with Jesus

- Take first step and evaluate

CLC WAY OF LIFE: ONE OF THE BEST TOOLS TO COLLABORATE WITH GOD IN MISSION



DESTINY
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WHAT REMAINS IN US

.. HOPE YOU'RE FINDING HOME SAFELY AFTER A WONDERFUL WEEK-END WHERE TOGETHER WE HAVE LIVED MANY
UNFORGETTABLE EXPERIENCES. TODAY WHILE ENTERING MY SHORT RETREAT, | AM REFLECTING ON ALL GRACES AND
BLESSINGS THAT GOD HAVE SHOWERED ON US, AND THESE WORDS OF FATHER PAUL COUTINHO SJ. CAME TO MY
MIND, AND | CAN NOT HELP BUT WANT TO SHARE WITH YOU SO THAT YOU CAN JOIN ME IN MY "GIVE THANKS" TO
GOD:

"l BELIEVE THAT THOSE GIFTS AND GRACES THAT WE SHARE WITH SOMEONE, IN ONE FORM OR ANOTHER, ARE THE
ONLY ONES WE OWN, AND THEY BECOME THE PLATFORM FOR BIGGER AND GREATER GRACES'"

I GUESS ONE GIFT THAT WE CAN SHARE TO SOMEONE AFTER OUR WEEKEND OF KOINONIA IS THE ATTITUDE OF
OPENNESS AND GIVING SPACE SO GOD'S GRACES CAN GROW IN OURSELF AND IN ALL PERSONS AROUND US, IN OUR
COMMUNITY.

| WILL KEEP EACH OF YOU IN MY PRAYERS. PLEASE KEEP ME IN YOURS.

PS. 1 DO HAVE A FAVOR TO ASK YOU. PLEASE TAKE TIME AS SOON AS YOU CAN, TO WRITE DOWN ALL THE EXPERIENCES
YOU HAVE LIVED IN KOINONIA. AND IF YOUR HEART TELLS YOU TO SHARE THEM TO OTHERS, PLEASE DO IT BY REPLY
TO THIS EMAIL OR SEND THEM TO BAO DH.

FOR PERSONS WANT TO KNOW MORE ABOUT THE PROCESS, A SIMPLE RESEARCH ON "APPRECIATIVE INQUIRY" ON
GOOGLE WILL LEAD YOU TO MANY USEFUL RESOURCES. PLEASE DO REMEMBER, IT IS ONLY THE PROCESS. AND THE
PROCESS WON'T LEAD TO TRANSFORMATION; THE ATTITUDE WILL.

HAO

| WENT BACK HOME TO BE WELCOME WITH 1 FOOT OF SNOW... AHHH WHITE, COLD MONTREAL HA HA HA... SO MUCH
WHITE SNOW TO REPRESENT SO MUCH BLESSINGS | RECEIVED DURING THE LAST WEEK END!

IT WAS SUCH A BLESSING TO MEET OLD TIMERS AND FINALLY PUT FACES ON PEOPLE | HEARD FROM! THANK YOU FOR
BTC FOR PLANNING THIS WEEK END IN THE SPIRIT OF KOINONIA! | AM STILL REFLECTING ON ALL THE GIFTS | RECEIVED
FOR MYSELF, FOR YAYA CANADA, ETC... OF ONE OF THEM... TAKE OWNERSHIP!

MAY GOD HELP US TO OPENLY TAKE OWNERSHIP OF THINGS HE IS INVITING US TO!

THANK YOU FOR SO MUCH WARM WELCOME FOR US CANADIANS! VIVA KOINONIA!

NAM

WHAT A WONDERFUL WEEKEND WE HAD JOURNEYING TOGETHER! NOT KNOWING EXACTLY WHERE WE WERE GOING
OR WHAT WE WERE DOING AT TIMES, YET THROUGH OUR TOGETHER-NESS GOD GAVE MANY GRACED SURPRISES!
THERE ARE TOO MANY GREAT MEMORIES TO LIST HERE, BUT WHAT REMAINS IN ME AT THIS TIME IS TO BE OPEN TO
THE OPPORTUNITY TO HAVE OPTIONS... THROUGH ONE POSITIVE CORE COME MANY DREAMS; THROUGH THE MANY
DREAMS COME MANY DESIGNS; THROUGH THE MANY DESIGNS COME MANY POSSIBLE "HOW'S".

A WISE PERSON RECENTLY SAID THAT WITH GOD THERE IS ONLY LOVE, NO TIME... SINCE GOD IS ETERNAL AND ALL. =)
IN GOD'S WAY, IN GOD'S TIME. | WILL PERHAPS TRY TO BLOG MORE LATER ABOUT THE OVERALL WEEKEND.

THANK YOU ALSO TO BAN TO CHUC FOR DARING TO TRY SOMETHING DIFFERENT WITH THIS PROCESS, IT INSPIRES ME
(AND HOPEFULLY OTHERS TOO) TO DO THE SAME...



A QUICK UPDATE - AS A WAY TO CONTINUE THE JOURNEY, WE'VE BEEN ABLE TO FIGURE OUT HOW TO GET FACEBOOK
TO WORK FOR THE GROUP, SO FOR THOSE OF YOU ON FB, YOU'LL BE SEEING SOME NOTICES COME THROUGH LATER
TONIGHT/TOMORROW TO BE ADDED... MORE TO COME! VIVA KOINONIA!!

NHI

WHAT REMAINS FROM KOINONIA...

A WONDERFUL SENSE OF BELONGING. REAFFIRM THAT THE CLC WAY OF LIFE IS GOD'S GIFT FOR ME TO LIVE OUT MY
VOCATION. A WONDERFUL WEEKEND OF LEARNING NEW PROCESSES. A CLARIFICATION OF WHAT
IGNATIAN/CLC/DONGHANH LEADERSHIP IS ALL ABOUT. IT IS ABOUT INSPIRING THE COMMUNITY AND BRINGING THE
COMMUNITY INTO COMMUNION AND NOT SO MUCH ABOUT LEADING... WHAT A REVOLUTIONARY IDEA. | FEEL VERY
MUCH LIKE THE EARLY CHRISTIANS IN THE EARLY DAYS OF THE CHURCH WHEN WHAT THEY HAD AND HOLD WERE SO
REVOLUTIONARY. VIVA KOINONIA!!!

KHANH

WE ARE HOME SAFELY! THE WEEKEND WAS WONDERFUL AND FILLED WITH GOD'S GRACE AND SURPRISES! ALREADY
MISS EVERYONE. WISH WE CAN HAVE A MINI RETREAT LIKE CHU HAO POST-KOINONIA, HEHE... =) BUT WILL KEEP YOU
IN OUR PRAYERS AS WE PONDER AND PONDER ON THE GRACES OF KOINONIA. 3 THOUGHTS ARE WITH ME RIGHT NOW:
TOGETHER... DARE TO DREAM, DARE TO TAKE RISK, DARE TO LET GOD TRANSFORM...

ANOTHER THING REMAINED IN MY MIND: ALL OF YOUR LOVELY FACES AND SMILES!!! WHAT A WONDERFUL WAY TO
BEGIN ADVENT... WAITING TO SEE THE FACE OF LOVE!

THAI SON & HOANG DUNG

| HAD SUCH A GREAT TIME AT KOINONIA THAT EVEN WHEN | WAS AT WORK ON SATURDAY, | WAS THINKING ABOUT
KOINONIA AND WISHING | WERE THERE. | WAS SO HAPPY TO COME BACK AND JOIN YOU ALL AGAIN. THERE WAS
DEFINITELY A SENSE OF COMMUNITY AND FAMILY THAT | FELT THIS WEEKEND AND IT WAS ALMOST EFFORTLESS TO
BOND WITH EVERYONE. | BONDED WITH THE BABIES (THAI DUONG AND DUONG TRIEU), | BONDED WITH YAYA, AND |
EVEN HAD A CHANCE TO BOND WITH SOME OF THE OLDER IN AGE, BUT YOUNG AT HEART ANH CHI, AND CO CHU. I'M
DEEPLY GRATEFUL FOR THE CHANCE TO DREAM WITH EVERYONE! (FUN FACT: MY FRIENDS USED TO CALL ME DAY
DREAMER IN MIDDLE SCHOOL. =D)

THE LOVE | FEEL IS OVERWHELMING AND OVERFLOWING!

| WANT TO LEAVE EVERYONE WITH A SONG THAT | WAS REFLECTING ON AND | THINK IT REALLY SPEAKS TO IDEA OF
UNITY OF HEART AND MIND.

PRAYERS TO EVERYONE!
UNITED IN CHRIST,

TRACY

WE DON'T KNOW WHAT TO SAY TO EXPRESS OUR GRATITUDE FOR A WONDERFUL WEEKEND CELEBRATING KOINONIA
SPIRIT WITH ALL OF YOU. WE'RE EVER SO GRATEFUL FOR THE WELL PREPARED PROGRAM, THE DELICIOUS MEALS, THE
TENDER LOVING CARE FROM CHA TRI VA CAC ANH CHI TRONG BTC, AND THE PRECIOUS TIME WE SPENT TO PRAY, TO
PLAY, TO LAUGH, AND TO SHARE OUR MOST DARING DREAMS TOGETHER... PARTICULARLY SPECIAL TO MY HEART IS



THE PRESENCE OF MANY YOUTHS AND YOUNG ADULTS, WHOSE ENTHUSIASTIC AND ENERGETIC PARTICIPATION GAVE
ME LIFE AND HOPE. TO MY EXPERIENCE, THE PAST WEEKEND HAS GIVEN US THE OPPORTUNITY TO TRULY LIVE THE
SPIRIT OF KOINONIA, THE SPIRIT OF SHARING, SERVING, AND LOVING ONE ANOTHER DESPITE OUR DIFFERENCES.

AS WE CONTINUE TO SHARE THE KOINONIA SPIRIT WITH OUR GROUPS AT HOME AND PREPARE TO CELEBRATE CHRIST'S
BIRTH, MAY GOD'S PEACE AND LOVE BE WITH EACH ONE OF US AND MAY OUR DREAMS BE UNITED WITH THE SIMPLE
AND INNOCENT DREAM OF THE INFANT JESUS.

LOVE, IN CHRIST

LE HANG/HAO

NHI, WHEN | LEFT, | DIDN'T HAVE THE CHANCE TO SAY THANK YOU. YOU ARE THE BEST DRIVER | EVER HAD. OUR
SMALL GROUP DID THE PRESENTATION ABOUT THE BUS AND THE CAR. | FEEL LIKE | WAS IN THE BUS HEADING THE
RIGHT DIRECTION. AND YOU ARE IN A WAY MAKE ME FEEL THE PRESENT OF GOD. | REMEMBER LATE AT NIGHT, WE
WERE ALL TIRED, BUT YOU STILL ALWAYS HAVE A SMILE ON YOUR FACE. THANK YOU SO MUCH.

PETER, THANK YOU FOR ALLOWING ME TO STAY AT YOUR HOUSE. YOU DON'T SPEAK MUCH, BUT YOUR ACTION TELL
EVERYTHING.

CHI KIM ANH, ANH HUNG, ANH LIEM, VA ANH DU'C, REMEMBER WE STAYED UP UNTIL 2-3AM AND SHARED MANY
STORIES. | REMEMBER ANH LIEM AND ANH HUNG TALKED ABOUT THE 40 "LOVE DARE". THIS MORNING, | BROWSED
AROUND THE NET LOOKING FOR SOME FAMILY MOVIES. | FOUND THE MOVIE "FIRE PROOF". | THINK THIS MOVIE IS
ABOUT THE 40 "LOVE DARE". SO | ORDERED IT. WITH GOD'S GRACE, | WILL DARE TO ATTEMP THE 40 "LOVE DARE" VAO
MUA CHAY. PRAY FOR ME...HE..HE..HE..

THAI SON, WOULD YOU PLEASE TELL ME THE NAME OF THE MOVIE YOU SHOW US WHEN YOU TALK ABOUT THE
"DESTINY".

TO ME, KOINONIA IS LIKE "HAI MON DE DI EMMAU". IT IS THE PROCESS OF BRINGING ONE ANOTHER CLOSER TO GOD. |
THANK GOD FOR ALLOWING ME TO BE PART OF THIS PROCESS. | REALLY LIKE THE "PROCESS" WITH MANY
"QUESTIONS", MANY "DREAMS" AND "NO ANSWER". THIS PROCESS WILL MAKE US HUNGRIER. WE WILL CONTINUE TO
LOOK, CONTINUE TO PRAY AND CONTINUE TO WALK THIS JOURNEY TOGETHER WITH JESUS. THE MORE WE WALK, THE
MORE GOD WILL REVEAL HIMSELF TO US.

LOVE IN CHRIST,

MINH
THANK YOU FOR YOUR CONSIDERATION, CO KIM ANH. | WOULD LIKE TO CONFIRM THAT | AM CURRENTLY
PRIVILEDGED TO BE RECEIVING THESE EMAILS. IT IS GREAT TO HEAR THE WONDERFUL WORK THAT IS BEING DONE
AFTER A FRUITFUL WEEKEND OF DREAMBUILDING. | HOPE WE'LL ALWAYS KEEP THE FIRE IGNITED BY
KOINONIA BURNING BRIGHT!

TAM

| LIKE THE TERM TAM USED : “DREAMBUILDING”..CONNOTATING THE NOTION THAT WE DON’T JUST DREAM; WE
WORK TOGETHER TO BRING OUR SHARED DREAM TO REALITY, WITH GOD AMONG US TO LEAD AND GUIDE.

CHA HUNG VA CHI HANG OI, MINH TIEP TUC XAY DUNG TREN HOAI BAO LA MOT NGAY KIA SE CO “NHA /LA'NG DH”
NHE. TRONG KOINONIA, HINH NHU CA’l MISSION STATEMENT CUA CA’l PROJECT NAY BAT DAU RO RANG HON ROI DO.



PLEASE CONTINUE TO REFLECT AND TO SHARE YOUR REFLECTIONS. MANY WHO DID NOT ATTEND ARE ANXIOUS TO
HEAR FROM US, ESPECIALLY BAO DH ONLINE.

KIM ANH

| HAD SUCH A WONDERFUL TIME AT KOINONIA :>

THERE WERE MANY MOMENTS OF FEELING EXHAUSTED, YET THE WEIRD THING IS,
WHEN | TRY TO RECALL , THE ONLY THING THAT SURFACE IS A JOYFUL SENSE OF "HOME" :>
THANK YOU TO KANH,ANH HAO, BTC, AND ALL FOR DARING TO TAKE THE RISK (AS TS SAID). THANK YOU FOR CREATING
AN ENVIRONMENT THAT IS "OPEN TO POSSIBILITIES".

WHAT MINH WROTE BELOW REALLY STANDS OUT FOR ME...

A PROCESS WITH MANY QUESTIONS, MANY DREAMS, AND NO ANSWERS! :>

| SUPPOSE THE "NO ANSWERS" IS JUST us MAKING ROOM FOR GOD TO ENTER...
| SHARE W YOU WHAT SOMEONE ASKED ME LAST NITE (YEA, YET ANOTHER QUESTION :>):

--WHAT IS GOD WAITING FOR YOU TO NOTICE?

VIVA KOINONIA!

PHUONG THANH

| CAME ACROSS THIS QUOTE TODAY THAT | WANTED TO SHARE, IT REMINDED ME A LOT OF OUR WEEKEND:

“DREAMS ARE LIKE STARS...YOU MAY NEVER TOUCH THEM, BUT IF YOU FOLLOW THEM THEY WILL LEAD YOU TO YOUR
DESTINY.”

CHEERS,

NHI

THANKS NHI FOR THIS BEAUTIFUL QUOTE.

MYSELF, | JUST CAME HOME SAFELY AFTER A WEEK FULL OF MEMORIES AND GRACES.

AFTER KOINONIA, AS YOU KNOW, | STAYED IN LA FOR ANOTHER 3 DAYS TO HAVE A PERSONAL RETREAT AT THE
NOVITIATE. IN THE PERIOD OF THREE DAYS, JESUS LED ME UP TO THE MOUNTAIN, THEN IN TO THE DESERT AND
FINALLY BROUGHT ME TO BETHANIA WHERE HE SPENDS TIME WITH HIS FRIENDS... IT WAS REALLY A WONDERFUL
JOURNEY WHERE YOU ARE ALWAYS SOMEWHERE ON MY MIND. WILL SHARE WITH YOU ONE DAY THIS EXPERIENCE.

HAO

WOW, VERY NICE QUOTE! “DREAMS ARE LIKE STARS...YOU MAY NEVER TOUCH THEM, BUT IF YOU FOLLOW THEM THEY
WILL LEAD YOU TO YOUR DESTINY.” NHI YOU ARE AWESOME!

HUNG



EVEN THOUGH | DID NOT TECHNICALLY ATTEND KOINONIA BUT MORE OR LESS OFFERED UP MY HOUSE AND SHUTTLED
PEOPLE BACK AND FORTH, | WAS ABLE TO GET ALOT OUT OF THE WEEKEND JUST FROM TALKING TO PEOPLE HERE AND
THERE AND FROM THE LAST DAY IN WHICH | HAD THE CHANCE TO ATTEND. IT WAS A GREAT PLEASURE TO MEET SOME
NEW FACES, PUT FACES TO NAMES AND TO JUST LEARN ABOUT HOW A DREAM CAN TURN INTO SOMETHING BIGGER
WITH THE HELP OF OTHERS.

THANKS FOR ALLOWING ME TO BE PART OF THE WEEKEND.

PETER
PETER,
KOINONIA WAS NOT BE THE SAME WITHOUT YOU AND YOUR WONDERFUL LOVING CARE.
DURING OUR PREPARATION PHASE, YOU HAVE INSPIRED US WITH YOUR ENTHUSIASM AND WILLING TO HELP IN
HOSTING AND TRANSPORTING PEOPLE.
FOR WHAT HAPPENED DURING THE WEEKEND OF KOINONIA, | WILL LEAVE THE WITNESS TO OTHERS.
SO THANK YOU FOR ACCEPTING TO BE PART OF THIS WONDERFUL JOURNEY,

HAO

PETER O,

| SECOND CHU HAO. YOUR ENTHUSIASM, OPENNESS, PATIENCE AND GENEROSITY HAS ALLOWED THIS JOURNEY BE A
WONDERFUL AND MEMORABLE ONE FOR EVERYONE. THANKS SO MUCH. HOPE TO SEE YOU SOON IN THE FUTURE,
MAYBE SOONER THAN WE THINK!! THANK YOU NHI FOR THE BEAUTIFUL QUOTE AND CONTINUE TO CREATE SPACE FOR
DESTINY TO HAPPEN MOMENTLY... BY THAT | MEAN CONCRETELY THE WORK YOU PUT FOR FACEBOOK GROUP POST-
KOINONIA. THANK YOU EVERYONE FOR YOUR BRIEF BUT VERY TOUCHING SHARINGS... BRING BACK A LOT OF
KOINONIAN MEMORIES!!!

WE JUST HAD A MINI CONFERENCE CALL TO SHARE THE GRACES OF KOINONIA TO BPV TRUNG TAY AND FORMATION
TEAM. JUST LET GRACE SINKS IN DEEPER AND DEEPER... WONDERFUL FEELINGS OF GRATEFULNESS AND INSPIRATION...

KEEP IN TOUCH NHE!!! VIVA KOINONIA,

THAI SON

| AM ENCOURAGED BY YOU ALL AND EXCITED WITH THE TRANSFORMING PROCESS WE DID THIS WEEKEND:
THE "PROCESS" WITH MANY "QUESTIONS", MANY "DREAMS" AND "NO ANSWER"
PLEASE ALLOW ME TO ADD 1 MORE IMPORTANT THING TO THIS LINE:

THE "PROCESS" WITH MANY "QUESTIONS", MANY "DREAMS" AND "NO ANSWER", THE "DESTINY" WITH MANY
"POSSIBILITIES" WAITING FOR US TO ACT ON.

THAN TINH,

CHA HUNG



CANG NGAY EM CANG CAM THAY RAT THICH THE DREAM OF LANG DONG HANH (LDH). YESTERDAY | WENT ACROSS A
WEBSITE THAT SAID THERE ARE EMPTY LANDS OFFERED FOR FREE...| KNOW IT MUST BE A REASON IT IS OFFERED FOR
FREE..BUT IT ALSO TRIGGERED SOME THOUGHT ABOUT LDH. | THOUGHT OF A DAY WHEN WE HAVE A VILLAGE FOR ALL
THE RETIRED DONG HANG VIEN (DHV) WHO WILL LIVE THERE AND ENJOY PRAYING AND COMMUNITY LIFE, AND TAKE
CARE OF OUR COMMUNITY HOME. SINCE THE RETIREMENT SALARIES ARE DIFFERENT FOR EACH DHV, WE ONLY CHARGE
A SMALL PERCENTAGE OF IT TO PAY FOR PROPERTIES TAX AND UTILITIES, ETC...(I AM THINKING HERE ABOUT THE
STORY OF BA GOA AND 2 DONG XU)...BESIDE, WE COULD HAVE SOME CRAFTING ACTIVITIES, BUSINESS THAT MIGHT
CREAT SMALL REVENUES FOR LDH (I AM THINKING OF THIS BECAUSE | LOVE DOING IT AND THINK MANY OTHER MIGHT
LIKE TO DO IT AT RETIREMENT AGE TOO (-:)....AND WE COULD USE THIS LOCATION TO PRINT BOOKS, MATERIAL USED
FOR DH ACTIVITIES...THERE ARE SO MANY THINGS WE COULD HAVE GOING ON AT THIS LDH...MANY GOOD THINGS
COULD COME OUT OF IT....

WE ALSO USE LDH AS A SUMMER CAMP OR TRAINNING CAMP, RETREAT CENTERS, OR JUST A VACATION HOME FOR
YOUNGER DH GENERATIONS. WE WILL HAVE SO MANY SPIRITUAL DIRECTORS AND ALL THE DH GURU ONSITE TO HELP
WITH ALL THE SPIRITUAL GUIDE NEEDS...AS TIME GO ON, | COULD SEE ALSO THE DREAM OF "BUILDING DH LEGACY"
BECOME A REALITY....THERE ARE SO MANY MORE THOUGHT THAT WERE TRIGGERED IN MY MIND.

OFCOURSE THERE ARE COST (FOR PROPERTY TAX) AND MANY OTHER LOGISTICS ISSUES INVOLVE IN THIS PROJECT, BUT
| KEEP THINKING ABOUT IT AND THINK LDH MIGHT BE A REALITY IF WE PUT OUR EFFORT AND SERIOUS PLANNING INTO
IT.

SORRY ALL FOR A LENGTHY MESSAGE, BUT THERE ARE SO MANY THOUGHT BUBLING IN MY MIND AND | WANT TO
SHARE THEM BEFORE | LOST IT.

LET'S DREAM ON AND WILL IT INTO REALITY
GOD BLESS

KIM YEN

LANG DH HAS REACHED A POINT THAT IT IS. .. CONTAGIOUS

LIEM



WHAT DID WE, AS A COMMUNITY, DO WELL IN KOINONIA?

FOR ME, THE MOST APPRECIATED ATTITUDE TO MAKE KOINONIA HAPPENED IS TRUST.

- RIGHT AT THE BEGINNING, WHEN "SEEING" A PICTURE OF KONONIA IN MY HEAD, MY FIRST REACTION TO GOD IS
"BUT HOW IT CAN BE HAPPENED?" HOW TO GATHER PEOPLE NOT REGARDING THEIR "POSITION" OR "ROLE"? WHO
WILL COME? WHAT WE WILL DO IN THAT GATHERING? .... ONLY A TRUST IN GOD DID HELP ME TO CONTINUE TO
DREAM AND SURRENDER TO HIS GUIDANCE.

- THEN WHEN SHARING THIS INSIGHT TO KIM ANH, THAI SON, MONG HANG AND CHA TRI, | AM NOT SURE IF THEY CAN
SEE CLEARLY WHAT | WAS TALKING ABOUT, BUT WITHOUT THEIR LISTENING, THEIR SUPPORT, THEIR INVITATION TO
MOVE FORWARD IN GOD'S GRACES... | CAN TELL YOU THAT KOINONIA WOULDN'T BECOME A REALITY. AS LEADERS OF
DH, KA & TS ALWAYS SUPPORT UNCONDITIONAL THIS PROJECT. | FEEL THAT THEY SEE SOME THINGS FROM GOD IN
THAT DREAM AND AND THAT WHERE THEIR TRUST CAME FROM.

- WHEN STARTING TO SHARE THE DREAM TO OTHERS, AGAIN, | STILL CAN SEE HOW MUCH DOUBTS, SKEPTICS,
WONDERS IN THEIR REACTIONS. HOWEVER, NO ONE REJECTED THE IDEA, EVERYBODY OPENED FOR A TRIAL. WITHOUT
TRUST NO ONE WOULD JUMP INTO SOMETHING UNCLEAR, PRESENTED BY SOMEONE WHO IS NOT UNSURE NEITHER...

- AND THEN YOU'RE COMING. DURING THE PREPARATION PHASE, | HEARD A LOT OF THE SHARING: "I AM NOT SURE
WHAT WILL HAPPEN, BUT | DECIDE TO COME" WHAT CAN | CALL THAT ATTITUDE, IF NOT TRUST?

- FOR THE REST, YOU KNOW WHAT DID HAPPEN. IN KOINONIA, IT WAS REALLY NICE TO SEE EVERYONE OPEN MIND
AND HEART TO TRUST HOLY SPIRIT AND TRUST EACH OTHER, TO FEEL FREE TO FACE AN UNCERTAIN FUTURE AND
OUTCOME. AND | BELIEVE THAT BECAUSE OF THAT ATTITUDE, GOOD THINGS DID HAPPEN FOR US.

HAO

FOR ME, IT IS ALSO TRUST AS WELL AS OPENNESS. MANY IF NOT MOST PEOPLE HAD MENTIONED (MYSELF INCLUDED)
NOT KNOWING EXACTLY WHAT WE WERE GETTING INTO OVER THE COURSE OF THE WEEKEND, YET THROUGH THE
MYSTERY GOD HAPPENED. WHAT ALSO REMAINS IN ME IS SEEING THE REALITY OF OUR DREAMS, GOD DREAMING
THROUGH EACH OF US. NOT SOMETHING HIGH IN THE SKY BUT STEEPED IN CONCRETE EXPERIENCES THAT HAVE MADE
WAY FOR PRESENT AND FUTURE POSSIBILITIES.

FINALLY, A QUOTE FROM ST. TERESA OF AVILA COMES TO MIND - "THE FEELING REMAINS THAT GOD IS ON THE
JOURNEY TOO." IT HAS BEEN AND CONTINUES TO BE A DEEP BLESSING TO JOURNEY WITH EVERYONE... TO INFINITY,
AND BEYOND!

NHI

1. WILLINGNESS TO BE OPEN TO DIFFERENT IDEAS:
I'M COMPLETELY HUMBLED BY WHAT | SAW. THOUGH EVERYONE HAD THEIR OW [IDEAS, YET EVERYONE
WERE OPEN TO HEAR OTHER IDEAS. NOT JUST TO HEAR OTHER IDEAS, BUT REALLY LISTEN, AND WILLING TO
LET GO OF ONE'S OWN IDEA AND INCORPORATE ANOTHER'S IDEA. THAT, TO ME, INDICATE GREAT OPENNESS
AND DEEP LISTENING HEART.

2. IMMEDIATE RESULT OF THE PROCESS:
THIS ATTITUDE OF OPENNESS CARRIED INTO MY SMALL GROUP. IN THE SMALL GROUP, EVERYONE
PRESENTED THEIR OWN IDEA, THEN LISTEN TO OTHERS' IDEAS. THIS ATTITUDE OF OPENNESS ALLOWED US TO
RELAX, "CHILL" :>, ENJOYED EACH OTHER . NO ONE FELT THE NEED TO FIGHT AND DEFEND THEIR OWN
POSITION. EVERYONE WAS "HEARD" . THERE WAS SUCH A SENSE OF COMMUNION/FELLOWSHIP.




THANK YOU TO ALL WHO WERE AT KOINONIA. THOUGH WE DREAM OF POSSIBILITIES, YET SOME
POSSIBILITIES ARE ALREADY SHOWING THEMSELVES AS REALITY :>
PHUONG THANH

| LIKE TO ECHO PHUONG THANH'S IDEA OF WILLINGNESS TO BE OPEN TO DIFFERENT IDEAS.

ONE EXPERIENCE IS STILL FRESH IN MY MIND IS WHEN ANH HUNG ASKING QUESTIONS ABOUT THE DESTINY PROCESS
PRESENTED BY ANH LIEM.

| SEE THAT ANH HUNG REALLY WANTED TO UNDERSTAND AND WAS WILLING TO TRY WHAT SUGGESTED BUT IN THE
SAME TIME HE REALLY DID NOT GET THE IDEA AT ALL.

SO WHAT HE DID WAS TRYING TO HELP ANH LIEM TO REPHRASE HIS IDEA, BY ASKING QUESTIONS, NOT IN A
CHALLENGING OR CRITICIZING, BUT SUPPORTIVE AND PATIENT WAY.

AND YOU ALREADY KNOW WHAT WAS THE BEAUTIFUL RESULT OF HIS EFFORT.

HAO

WHAT | TOOK FROM KOINONIA WAS WHAT CHU HAO INVITED US TO DO: TO LIVE FULLY IN THE MOMENT. AND THAT
WE ALL NEED TO TAKE OWNERSHIP OF OUR ROLE IN DONG HANH...DOING IT IS HARDER TO THAN SAYING BUT IT'S
SOMETHING I'D LIKE TO WORK TOWARDS.

AND IT WAS AMAZING TO SEE HOW WE ALL WORK TOGETHER, YOUNG AND OLDER, TOGETHER IN A LOVING OPENESS,
LISTENING AND NON- JUDGEMENTAL ENVIRONMENT. ONE PEACEFUL HAPPY BIG FAMILY.

CAM ON CHU HAO VA BAN TO CHUC AND GOD FOR MAKING KOINONIA A WONDERFUL EXPERIENCE....RELAXING AND
ENJOYABLE! AND VERY LIFE-GIVING. | WISH | COULD HAVE ATTENDED MORE FULLY BUT WITH TWO LIL' ONES, |
ENJOYED IT VERY MUCH.

LOVE, HOANG DUNG



ANNEX 1
APPRECIATIVE INQUIRY (Al)






Affirmative

topic choice

ﬁ

Discovery
“"Appreciate
what is*

*Determine what
should be”

Dream
“Imagine what

might be”

Affirmative Topic







